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ACKLANDS LIMITED 


Highlights 


1974 


Sales $220,366,230 


EARNINGS 
Including extraordinary items 
Before extraordinary items 


EARNINGS PER COMMON SHARE 
Before gain on sale of fixed assets 
and extraordinary items 2.53 


Gain on sale of fixed assets .34 
Income before extraordinary items 2.87 
Net income for the year 3.13 


DIVIDENDS PAID 
Preference shareholders 
Common shareholders 


8,014,988 
7,385,078 


268,784 
892,339 


DIVIDENDS PAID PER COMMON SHARE 36 
SHAREHOLDERS’ EQUITY 34,184,917 


EQUITY PER COMMON SHARE 12.03 


TOTAL ASSETS 137,153,964 


AUDITORS 
Thorne Riddell & Co., Winnipeg 


TRANSFER AGENTS AND REGISTRARS 
COMMON SHARES 

The Canada Trust Co. 

Vancouver, Winnipeg, Toronto and Montreal 


SECOND PREFERENCE SHARES SERIES 
A AND 7%% SERIES A DEBENTURES 

The Crown Trust Company, 

Vancouver, Winnipeg, Toronto and Montreal 


COUNSEL 
Sokolov & Company, Winnipeg 


FISCAL AGENTS 


LISTINGS 
Stock Exchanges 
HEAD OFFICE 


R3B OB6 


EXECUTIVE OFFICE 
100 Norfinch Drive, 


1973 
$165,455, 709 


7,369,047 
5,796,524 


1.64 

ee) 
2.23 
2.01 


282,721 
993,358 


.24 
29,446,365 


10.05 


96,534,021 


Fry Mills Spence Limited, Toronto 


Toronto, Vancouver and Winnipeg 


125 Higgins Avenue, Winnipeg, Manitoba 


Downsview, Ontario M3N 1X2 


Chairman's Message 


Fiscal 1974 was ayear of growthand achievement 
for Acklands Limited. It was also avyear in which the 
pace of change continued to accelerate, requiring 
fast and flexible response to the product needs of 
Canada’s automotive, industrial and consumer mar- 
kets. 

Our success in responding to these needs and 
the opportunities available to us is reflected in our 
operating results for the year. Financial results were 
outstanding by almost any measure and | am confi- 
dent that this performance will continue. 

: In less than ten years Acklands Limited has 

grown from a small prairie distributor into a large 
efficient nation-wide merchandiser, with representa - 
tion in cities and towns across Canada. Today, with 
assets of more than $137 million, Acklands is one of 
Canada’s largest corporations. 

Great as this achievement has been, however, there are no guarantees of future success. In the face of intense competition and 
rapidly changing economic and business conditions, our most important asset is our capacity to adapt. 

Improving adaptability means developing human resources. Acklands has taken important steps in this direction in the past 
year. Training programs have been implemented for middle management and new directors have been added to the Board with 
valuable management experience. 

While the basic objective of a commercial enterprise is to bring maximum return to its shareholders, there is also a fundamental 
responsibility to serve society as a good corporate citizen whose activities benefit the nation. One way is to contribute to Canada’s 
economic growth. Acklands believes it is making this contribution by serving business and industry throughout Canada quickly and 
efficiently with a broad range of quality products. 

Another way to serve society is to provide employees with opportunities for personal development. As a large and rapidly 
growing company, we are in a position to do much to achieve this objective. We encourage employees at all levels to make 
independent decisions, thereby stimulating their own development and contributing to the flexibility of the company. 

Our success results from operating in a creative environment with continuous interaction between employees, customers, 
suppliers and shareholders. While we should all have a sense of satisfaction looking back at 1974, | hope for continued 
dissatisfaction with the traditional way of doing things. To remain a leader in our industry, we must continually improve efficiency, 
productivity and profits. With this in mind, we can look forward to another successful and satisfying year. 


a Z 
LEONARD WOLINSKY 
Chariman of the Board 


President's Report 


Sales, earnings and profit margins all showed substantial 
improvement in 1974. New markets were developed; acquisi- 
tions made during the year were successfully integrated into the 
Acklands organization and all product groups and divisions 
showed excellent performance. In every area of the Company, 
operations were strengthened for greater profit. 

In Ontario,Acklands successfully increased its share of the 
automotive parts aftermarket establishing a strong base for 
future growth in Eastern Canada. 


Sales and Earnings Rose Sharply 


During 1974 budgeted sales quotas were surpassed and 
profit was higher than forecast. 

Net income for the period, before gain on the sale of fixed 
assets and extraordinary items amounted to $6.5 million or 
$2.53 per common share (after deducting preferred dividends), 
compared to $4.3 million or $1.64 per share in 1973, an 
increase of 54%. Pre-tax profit, excluding the sale of fixed 
assets, increased by $5.3 million or 61%. 

Sales for 1974 amounted to $220.4 million,up 33% from the 
$165.5 million achieved in 1973. The gain was primarily inter- 
nal. Acquisitions and the disposition of a subsidiary resulted in 
a net increase in sales revenue of $13.1 million or less than 8% 
of the total sales increase. 

The gain on the sale of fixed assets resulted from the sale of 
surplus real estate and amounted to $842 thousand or 34¢ per 
common share. Extraordinary income included an after tax 
profit of $458 thousand from the sale of the assets of Steel 
Distributors Limited, a Toronto subsidiary, and an income tax 
reduction of $172 thousand. Combined, these extraordinary 
items added 26¢ to per share earnings. 

In the corresponding period of 1973, the gain on the sale of 
fixed assets and an income tax reduction on previous losses, 
amounted to 59¢ and 64¢ per common share respectively. 


At year end shareholders’ equity was $34.2 million or 
$12.03 per common share, an increase of 20% over the previous 
year. Total assets increased by $40.6 million and amounted to 
$137 million. 

Profit margins were also up. The pre-tax profit to sales ratio 
(excluding gain on the sale of fixed assets) was 6.4% in 1974 or 
21% higher than the 5.3% attained in 1973. 

Greater efficiency has been evidenced in Acklands'’ profits. 
Sales per employee were approximately $51,000 four years 
ago. In 1974, each employee accounted for nearly $74,000 in 
sales. 

On the liability side of the Company’s balance sheet the 
item “deferred revenue’ relatesto unearned income on dating 
contracts. This is merchandise that has been sold to dealers on 
a deferred payment or floor plan basis. 

Working capital decreased. Heavy capital expenditures for 
additions to fixed assets and acquisitions of new subsidiaries 
during the year were the principal reasons. 

The inventory turnover rate in 1974 also declined. Inven- 
tories increased substantially because of abnormally large 
product purchases made early in the year to avoid price 
increases and shortages. Acquisitions of new subsidiaries were 
also partly responsible. A stock reduction program is now in 
progress, the benefits of which should be realized by mid 1975. 


Employee Stock Participation 


Pursuant to by-law No. 1/71 ratified by Shareholders at the 
May 1972 annual meeting, the Company has commenced a 
program of encouraging employees to acquire issued shares 
through direct loans and through guarantees of loans. The 
Company has arranged for security on all such loans and 
guarantees. As at November 30, 1974, these loans and guaran- 
tees related to a total of 109,700 common shares. 


Dividends Increased 


Acklands’ common shareholders received a 25% increase 
in quarterly dividends in 1974. Quarterly dividends were raised 
from 8¢ to 10¢ per share. A further increase to 12¢ per quarter 
was announced in January 1975, bringing the current annual 
common share dividend to 48¢. 

A quarterly dividend of 24¢ was paid on the Company’s 
Series A 6% cumulative, convertible second preference 
shares. 


Rapid Internal Growth 


Acklands continued to expand its network of branches and 
warehouses during the year. Operations now cover approxi- 
mately three million square feet of floor area. The largest new 
facility is a distribution centre in Edmonton. This 121,000 sq. ft. 
facility will better enable Acklands to serve the expanding 
natural resource development market in Northern Alberta. 

Sixteen new branches were opened in six different pro- 
vinces, excluding acquisitions. Three branches in British Col- 
umbia that were not measuring up to Acklands’ profit standard 
were closed. Total locations now stand at 272. 

Kagan Muffler, purchased early last year, has been re- 
named Action Muffler. One of the five original outlets was 
closed and three new locations were opened, two in Calgary 
and one in Saskatoon. 

Internal growth during 1974 was limited by the number of 
qualified personnel available to manage new branches. Train- 
ing programs are now underway to fill these positions and the 
company is developing a resource of managerial talent. 


Acquisitions Penetrated Eastern Automotive Aftermarket 


For the past two years Acklands has pursued an aggressive 
program of expansion in Eastern Canada. During 1974, impor- 
tant acquisitions were made in Ontario. 

Moto-Rite Limited, a Toronto-based warehouse distributor 
of automotive parts, was the largest takeover. Four associated 
auto parts companies were included in the purchase. Net sales 
of the total package at the time of acquisition were approxi- 
mately $15 million, excluding inter-branch sales. These opera- 


tions are now fully integrated into the Acklands organization. 


__ The Canfast group of companies, engaged in the wholesale 
distribution of industrial supplies and Specified Automotive 
Limited, a Toronto remanufacturer of automotive electrical 
components and water pumps, were also acquired. Combined 
sales amounted to approximately $2.5 million in 1973. 
Specified’s production has been increased and the company is 
now supplying Acklands’ Ontario automotive jobber stores. 
Both these companies are profitable and fully integrated with 
Acklands. 

Two smaller wholesale automotive jobbing outlets were 
purchased in Ontario, Cambridge Automotive and the Welland 
location of Carter's Limited. In British Columbia, Acklands 
acquired automotive jobber R. L. Kennedy (1970) Limited and 
its three subsidiaries. In Manitoba, Dominion Electric, a Win- 
nipeg wholesale distributor of electrical supplies was pur- 
chased to complement Canadian Electronics, an Ack- 
a division. Total 1973 sales of these operations was $4 
million. 

To expand industrial product lines, Acklands acquired 
Union Tool and Machine Limited of Toronto, a Canadian impor- 
ter with exclusive distribution and marketing rights for cutting 
tools manufactured by three major Yugoslavian companies. 
Although annual sales are modest, the prospects for rapid 
growth are excellent. 

Early in the current year Acklands acquired the operation of 
Welch and Johnston Company Limited. This Ottawa-based 
Ontario auto parts distributor is well established with eleven 
branch locations and sales of approximately $5 million. The 
acquisition will open up important trading areas along the 
Ottawa Valley not previously covered by the Acklands branch 
network. ‘ 


Capital Structure Changing 


During 1974 Acklands purchased for cancellation 11,625 of 
the Series A 6% cumulative, convertible preferred shares, 
reducing the number outstanding to 272,115. A further $470,000 
of the Company’s 742% convertible debentures were purchased 
and cancelled. Four debentures were converted to common 
shares. 

A $25 million issue of mortgage bonds is anticipated for 
early 1975. These funds will be used to retire the outstanding 
734% First Mortgage Bonds Series A as well as the balance of 
the Company's term bank loans. Remaining funds will be used 
to pay down current bank loans thus improving the Company’s 
overall working capital position. 


Looking forward to 1975 


Strong demand for Acklands’ products should continue, 
maintaining sales and earnings at record levels. 

We believe that prospects for 1975 are good despite 
uncertainties regarding general economic performance. The 
automotive aftermarket is traditionally resistant to recession and 
the diversity of Acklands’ products and the Company's broad 
customer base should provide further stability. Interest rates are 
easing and as rates drop, the resulting decrease in interest 
expense will help profits. 

Numerous factors point to healthy sales and profit perfor- 
mance. The record number of new cars sold in the past three 
years are beginning to enter the repair-prone years. Also, the 
relatively more complex and costly options, safety devices and 
anti-pollution equipment in today’s vehicles are providing a 
growing market. 

Per capita use of automobiles continues to increase de- 
spite higher operating costs. More frequent tune-ups are a 
growing response to gasoline price increases and will help 
Acklands. The trend to smaller cars will have no adverse impact 
on the aftermarket. In fact, wear and tear on smaller vehicles is 
usually greater. 

Acklands is prepared for and expecting continued rapid 
growth in its automotive aftermarket business. The automotive 
parts industry holds enormous potential and this product group 
is the Company's best profit generator per dollar of sales. 


Canadian industry is a major customer of Acklands. Tools, 
parts and equipment of all types are needed to serve the 
country’s rapid industrial growth. Capital spending intentions in 
Canada for 1975 are high particularly for natural resource 
development. The agricultural sector — another major market 
— has never been healthier or more mechanized. 

Lower interest rates should stimulate the construction in- 
dustry, another Acklands market. Spending in the petro- 
chemical, pulp, paper and steel industries is expected to 
sty strong with good prospects for industrial equipment 
sales. 

Leisure Products could respond well to reduced personal 
spending on new automobiles. Orders booked for pleasure 
boats, motorcycles, snowmobiles, bicycles, lawn care equip- 
ment and marine engines are presently far ahead of last year’s 
pace. Acklands’ major leisure products subsidiary H. C. Paul 
Limited, has shown the Company's best year-to-year sales gain 
and progress is expected to continue in 1975. 

The outlook for Home Entertainment products is somewhat 
less encouraging. These products are highly postponable and 
sales in this group may suffer should the Canadian economy 
see a significant down-turn. Although demand for this product 
group is uncertain, consumer spending for big ticket items is 
still strong and real disposable income is forecast to rise 
moderately in 1975. Acklands has a well diversified Home 
Entertainment product line and represents the world’s leading 
quality manufacturers. This, together with the Company’s exten- 
sive dealer network, will help support sales over the coming 
year. 

Acklands will proceed with carefully selected capital in- 
vestment programs during 1975. Expenses will be tightly con- 
trolled and special attention given to inventory turnover. 


Acknowledgements 


We regret that Mr. Arnold Main, Vice President of Western 
Automotive Rebuilders, Acklands’ remanufacturing division, 
elected to retire as of December 1, 1974. We are pleased that he 
will remain active with W.A.R. as a consultant. On behalf of the 
Directors of the Company, we wish to thank Arnold for his 
tremendous contribution to Acklands and for the continuing 
valuable contribution in his new position. 

Ken Clark retired last September after 45 years with Ack- 
lands. Ken held a variety of positions in Saskatchewan and 
Manitoba, most recently as District Manager of Acklands’ Win- 
nipeg Automotive Distribution Centre and Gillis and Warren. 
His efforts contributed greatly to the growth of Acklands’ op- 
erations in Western Canada. 

We also regret the retirement of Nelson “Nelly” Pound. 
Nelson served 50 years in the merchandising-distribution in- 
dustry, 49 of them with the Acklands organization. He served the 
Company in a variety of positions, most recently as Price 
Co-Ordinator for the province of Alberta. 

On reviewing the list of Acklands’ employees, we are very 
proud that 172 people have twenty-five or more years of service 
with Acklands Limited. This kind of consistency accounts for 
the quality of service we are able to provide our customers. 

We would like to pay our respect to Harry R. B. Kirkpatrick 
who died in February 1975. For many years he served the 
company as a Vice President and Director. His efforts in the 
interest of Acklands and his sincere concern for customers and 
employees will always be remembered. 

On behalf of the Board of Directors of Acklands Limited, | 
wish to express our thanks to employees, customers and 
suppliers for their support. We would also like to thank our 
shareholders for their continuing faith in the Company's future. 


MAES, 


HYMAN BESSIN 
: President 


Winnipeg, Canada 
February 10, 1975 
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provincial sales by product group 


BRITISH COLUMBIA ALBERTA 


Total Sales — 
$57,361,197 


Total Sales — 
$45,510,417 


| Automotive ard 
 _sindusinal  . 
oo Automotive and 
 . Industrial 
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SASKATCHEWAN MANITOBA 


eeOldlpodlesi 
$21,299,679 


Total Sales — 
$43,458,795 
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ONTARIO QUEBEC 
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oo $44,493,363 
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Total Sales — 
$ 8,242,779 
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distribution of 1974 sales dollar 


Selling and Administrative 
Expense 8.4¢ 


Wages and Benefits 
12.3¢ 


Depreciation. .5¢ 


Interest Expense 2.8¢ 


Suppliers 
69.3¢ 


Retained 
Earnings 


.5¢ 
Dividends 


sales ($ millions) 
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1971 1972 


Equity per Common Share 
($ dollars) 


16 
14 
40 12.03, 


10 


1973 


0 
Note 1971 1972 1974 


Common shares refer to combined common and 
convertible third preference shares outstanding. The third 
preference shares issued in 1967, were fully converted 
on a one for one basis into common stock in 1973. 
Results for the year 1971 have been restated to reflect 
income tax reassessments. 


1973 1974 


Earnings per Common Share 
($ dollars) 
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1971 1972 1973 1974 


FROM OPERATIONS 
ae ero GAIN ON THE SALE OF FIXED 
ASSETS AND EXTRAORDINARY ITEMS.) 


INCLUDING GAIN ON THE SALE OF FIXED 
ASSETS AND EXTRAORDINARY ITEMS 


pre-tax income from operations* ($ millions 


20 


1971 1972 1973 1974 
“Before gains on the sale of fixed assets 
and extraordinary items. 


pre-tax return on invested capital” 


1971 1972 1973 1974 


*Invested capital includes bank advances, long term debt, minority interest and shareholders’ equity. 


Operating Profit Margin Pre-tax Profit Margin* Net Profit Margin* 
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* Before gain on the sale of fixed assets and extraordinary items. 
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1971 

*Before gain on the sale of fixed assets and extraordinary items. 
Quarterly Pre-Tax Profit ($000’s ) Quarterly Sales ($ millions) 
1972 a 1,097 1,742 2,90 6;224 
1973 | o28 | 1,746 1,951 4,089 8,710 
1974 1,826 2,570 3,166 6,449 14,011 


1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Year 1st Quarter2nd Quarter 3rd Quarter 4th Quarter Year 


Automotive Farts and Accessories 


In this product group there are four sales levels 

— manufacturer, warehouse distributor, 

wholesale jobber and local repair facility. There 

are some 40,000 retail outlets for automotive 

parts and service throughout Canada, all poten- 

tial customers for the replacement parts dis- 

tributor. oS 

On the nation’s highways today there are nearly 

10 million vehicles. Of these, about 65% are 

passenger cars and trucks falling into the 3 to 10 

year old category — the prime market for the 

replacement parts industry. The size of this mar- 

ket and its profit opportunities make it the most 

attractive for expansion. 

Acklands’ automotive warehouse distribution 

system is expanding through aggressive devel- 

opment of an associate jobber franchise pro- 

gram. The company is also increasing the num- 

ber of independent wholesale automotive job-- 
bers carrying its products. Acklands has devel- 

oped new product lines, introduced innovative 

merchandising techniques, opened new markets 

and improved its warehouse distribution ef- 

ficiency over the past year. 

The Company is responding to the rising de- 

mand for remanufactured products. With short- 

ages in raw materials and higher prices for 

automobiles, there is a growing trend towards — 
remanufacturing many basic automotive com- 

ponents. Acklands has taken a leadership posi- 

tion in remanufacturing. 

Muffler installation depots under the ‘‘Action”’ 
name are also part of this product group giving 
Acklands direct retail exposure to one of the 
largest dollar volume product lines in the au- 
tomotive aftermarket. Expansion of these outlets 
is underway. 


Industrial Supplies and Equipment 


The Industrial product group continued to be a 
major contributor to overall sales and profits. 
The Company’s broad industrial product line 
includes precision machine tools, heavy indus- 
trial compressors, hand and power tools, abras- 
ives, fasteners, chemicals and welding supplies. 


Demand in Canada for all these products is 
accelerating in response to the country’s ex- 
panding industrial base. Prosperity within the 
capital goods sector stems not only from 
economic growth. Rising labour costs are also a 
factor resulting in demand for more efficient and 
sophisticated industrial equipment. The critical 
petroleum situation has increased the need for 
- greater industrial capacity. Industrial equipment 
and products are needed in the search for oil 
and gas, the construction of pipelines, refinery 
facilities, fuel storage and transportation. 


Acklands is expanding its precision machine 
tool division and expects significant benefits 
from this area of operation. The rental of tools . 
and equipment is also a growing business. 


Many of Acklands’ industrial products are sold 
under exclusive distribution agreements or 
under private label. Westward Distributors, Ack- 
lands’ international division, is largely responsi- 
ble for developing these product lines. During 
1974, Westward expanded its exclusive distribu- 
tion agreements with foreign manufacturers of 
industrial equipment. This division orders to its 
own specifications, tools and various other prod- 
ucts from around the world for sale in North 
America. The search for new products and mar- 
kets is carried out on a continuous basis. 
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Home Entertainment and Electronics 


Within this product group are three major divi- 
sions, one distributing name brand television 
receivers and sound equipment, another indus- 
trial electronic components, replacement parts 
and small appliances and the third, records and 
pre-recorded tapes. Each division has its own — 
dealer network supported by Acklands’ mer- 
chandising and management expertise. 


In the major appliance division, demand was 
strong during the year for colour television re- 
ceivers, tape recorders, stereo audio systems, 
speakers and related accessories. Although tele- 
vision saturation is high, demand has increased 
for second and third sets. Older sets are also 
being replaced. é 


Audio equipment enjoyed substantial growth. 
Items such as cassette tape recorders and car 
stereos have proven popular. 


Canadian Electronics, an Acklands ‘division, is 
de-emphasizing home appliance sales and is 
specializing in sophisticated electronic products 
for industrial application. General economic ex- 
pansion and higher capital investment in the 
electronics industry created a favourable sales 
climate for this division in 1974. 

The record and pre-recorded tape division had a 
successful year. This is a rapidly growing indus- 
try and Acklands is taking advantage of oppor- 
tunities to expand its market share. 


leisure Products 


The leisure products group showed the highest 
sales increase in 1974 with a 52% gain over the 
previous year. 

Acklands has exclusive distribution agreements 
either for all of Canada or a particular province 
for recreational and sporting equipment such as 
boats, inboard and outboard marine engines, 
bicycles, snowmobiles, motorcycles, diesel en- 
gines for sailcraft and lawn care equipment.The 
majority of the company’s leisure sales are pres- 
ently in the mid-West and efforts are being made 
to penetrate other parts of Canada. A leisure 
products division has been set up in Ontario and 
progress to date has been encouraging. 

H. C. Paul Limited, Acklands’ primary warehouse 
distributor of leisure products, is expanding its 
dealer network. Floor plan financing and market- 
ing assistance are being provided to stimulate 
sales. Powertown, a retail merchandiser of leis- 
ure products, achieved higher sales and profits 
in 1974 and the future outlook is good. 
Leisure product demand has been rising. Sales 
of boats and outboard engines have grown at an 
unprecedented rate. Motorcycle sales have 
been strong, particularly for rugged backwood 
trail bikes. Bicycle sales are growing rapidly. 
More than 1.3 million of all designs were sold in 
Canada in 1974. In the past four years bicycles 
have outsold automobiles in the Canadian mar- 
ket. 

Canadians are expected to spend increasingly 
larger portions of disposable income on leisure 
products. Income and leisure time are both in- 
creasing. The long term prospects for this prod- 
uct group are excellent. 


Corporate Services 


MOTO-RITE 17D 


Acklands is a diversified and rapidly growing 
company. To keep up with the company’s own 
needs, many services are provided internally. 
The Corporate Service division is an important 
part of Acklands and includes data processing, © 
property management and financial services. 
The result is added flexibility and control. 


Mackie Data Centre is Acklands’ data processing 
and systems consulting subsidiary. Based in 
Winnipeg, this company is directing the gradual 
implementation of computerized inventory con- 
trol and compiles programs and services to out- 
side firms as well, making it a separate and 
successful profit centre. Concentrating efforts 
on cable television, credit unions and finance 
companies, Mackie has made excellent progress 
in the marketing of its data processing packages 
across Canada. ah 
Acklands’ Leashold Properties owns or man- 
ages some 300 properties in Canada. Most of this 
space is occupied by Acklands for its own opera- 
tions with the remainder leased to outside ten- 
ants. Acklands Leasehold also handles new con- 
struction projects for the company and its sub- 
sidiaries. 

Westward Investments Limited, a wholly-owned 
finance company, facilitates the sale and leasing 
of heavy equipment marketed by Acklands. 
Westward also provides financing for the 
company’s associate jobber development pro- 
gram. 


ACKLANDS LIMITED 


(incorporated under the Laws of Manitoba) 
and subsidiary companies 


consolidated balance sheet 
November 30, 1974 (with comparative figures at November 30, 1973) 


ASSETS 1974 1973 


Current Assets 


CASh Giese tie y adele Gogh B Sime cee eerie ees Oe ere $ 3,236,257 $ 3,396,750 
ACCOUNTS ITeECeIVab lem sear Ais Dene ued Ret ches 7 pe a ee Se 40,482,538 29,928,355 
Receivable trom: employeesaese es seer eee eer, 1,288,154 

Inventories, at the lower of cost and net realizable value ........... 70,358,175 46,274,891 
Prepaid’ 6xpenseS a Gici in nls eis noe eh ee 192,579 17250 


115,557,703 TOR 


Other Assets 


Investmentiin: 50 7o-ownedkGOmpamMy mene: cise tee ci re ee eee 653,811 620,978 
Mortgages and lien notes receivable and other investments, at cost. 1,003,516 — 662,347 


1,657,327 1,283,325 


Fixed Assets (note 2) 


Land, buildings, equipment and leasehold improvements, at cost... 31,398,527 ZO, Zinoos 

Less accumulated depreciation........... EE re ee er Oe es ON 11,514,149 10,587,908 

19,884,378 15,533,445 
Goodwill, less amounts amortized (note 3)...............0. 0c eee eee 54,556 


$137,153,964 $96,534,021 


Approved by the Board 


Nathan Starr, Director 


George Forzley, Director 
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LIABILITIES 1974 1973 


Current Liabilities 


Pema OVANCES (MOUO'4 ) ny 5.2.c4 es ead ccc ta Meet a eis oe niay ater ew $ 36,498,142 $14,217,428 
mecounts- payable:and accrued liabilities: ..< en dse, 2. seve eee 32,592,529 23,496,140 
lacome and other taxes payable (note 5) ........ 0c. cece cee eeu 6,960,614 3,940,694 
eee CIRO CHIU C MMe tpt il, worn Puce lta een eae Pete ah NYAS SecesS ered ee 1,064,356 

Principal due within one year on long-term debt................... 2,606,565 2,048,242 


79,722,206 43,702,504 


Pongarerm D@bt (mote 6) 42.026.) P. wletele s eds We he ORG Senn pac wwe alee 22,556,281 CEOS: 280 
BeremeGnncome Taxes: 0 = ee io a a ee er eee 523,990 432,586 
Interest of Minority Shareholders in Subsidiary Companies ....... 166,570 247,283 
SHAREHOLDERS’ EQUITY 

EIESLOCK OCG) ects ae a ee hai hee ime gs ive weee sees 15,689,340 15,871,340 
Contributed Surplus ...... NOMAD GAG) LBC Urvee (6 ian etter ye Sore 489,782 454,534 
tee EMR EO IMR Gh UMA N CSS 8 rach es eh Ga cis) <casder ets nds a maton lee chon nie wand dediatn ay ei ti 18,005,795 13,120,491 


34,184,917 29,446,365 
$137,153,964 $96,534,021 


auditors’ report 


To the-Shareholders of 
Acklands Limited 


We have examined the consolidated balance sheet of Acklands Limited and sub- 
sidiary companies as at November 30, 1974 and the consolidated statements of income, 
retained earnings, contributed surplus and source and application of funds for the year 
then ended. Our examination included a general review of the accounting procedures 
and such tests of accounting records and other supporting evidence as we considered 
necessary in the circumstances. 

In our opinion these consolidated financial statements present fairly the financial 
position of the companies as at November 30, 1974 and the results of their operations 
and the source and application of their funds for the year then ended, in accordance with 
generally accepted accounting principles applied, except for the change in accounting 
for goodwill as set out in note 1(a), on a basis consistent with that of the preceding year. 


Sharm. Hann ~ ©. 


Winnipeg, Canada 
February 10, 1975 Chartered Accountants 
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ACKLANDS LIMITED 


and subsidiary companies 
consolidated statement of income 
Year ended November 30, 1974 (with comparative figures for 1973) 


1974 Ions 
nes (cso M ae Segre ee eee MOU MM Rn Ae etl Goes oyu Po 018, Gade A et $220,366,230 $165,455, 709 


Cost of sales, selling and administrative expenses before the following 197,928,686 151,193,432 
22,437,544 14,262,277 


Deduct 
DEPre ChAtlOry whee lok cere y ts eee a a a aah era 1,174,572 870,458 
Interest on, long-term Gets een eae eee Tee 2,384,372 2,014,383 
Other interest ees Pee ee ne ate pene Gene eo 3,866,492 1,694,786 
AmMOMmiZation, OFSGOOG Wills ye eres arte meen ee er ae eee eee cane 10,760 
Remuneration of. directors and Senior Oticers se a eee eee 990,239 972,366 
Gain On SalesOr fixeGd assets ee, mane ice ie Geen oem gees ae er (841,851) (1,464,863) 
7,584,584 4,087,130 
Income before income taxes, minority interest and extraordinary items 14,852,960 VO. 75a 


Income taxes (note 5) 
CURRENTS, asc ee ice eine ican he te, SA SPO or tees are ae Rare 7,303,093 4,406,598 
BY=\i-1gh=(0 Mae Toe Leeman er mere yaa eo tee hy Ate eas 152,428 (43,498) 


7,455,521 4,363, 100 


Income before minority interest and extraordinary items .............. 7,397,439 5,812,047 
Interest-of minonty share holG ers mie ae ei arcemete netstat er eee 12,361 155528 
INCOMe beTOre extra Oncimany TSIM sans meme cc ees eer 7,385,078 5,796,524 


Extraordinary items 
Gain on sale of operating division, net of 


Income taxes Oh PiO2 SS hee ee ee ee eae ene eer 457,647 
Income tax reduction realized on the application of 
prior years |OSSES; 06. 2 hectare ra ene aes Ue a 172,263 Were eye: 


629,910 1,5%2j523 
Net Income for the year... (::..¢85.4 3). 352 eee $ 8,014,988 $ 7,369,047 


Earnings per share (note 1 1) 


Income before gain on sale of fixed assets and extraordinary items . $2.53 $1.64 
Gain on sale Ofstixedsassets yee venue ae en cetera rn ea 34 oe) 
INCOMe: DELOREKe xtraOndiinaiy alte 1S amen ae arr ee 2.87 2.29 


Net incomerntoritines Veale nis sm. tea inten tere eee 3.13 2.87 


Ze 


consolidated statement of retained earnings 
Year ended November 30, 1974 (with comparative figures for 1973) 


1974 1973 
B aiance-at DEGInning OT year eos? oe el Pe $13,120,491 $ 7,629,229 
RromMeOMesfONaihierviear eh 05 Serhan, 00 Re Bere Ue geen 8,014,988 7,369,047 


21,135,479 14,998,276 


Deduct - 
Dividends on 
BISMORCIETEMCeTSMaleS 10.450, bel as Gh yas bcdanelnn BO yc dndt does 10,330 
PESO CNDelelenCe SNATES” sas ccipiate de Pade ces eo oe ee 268,784 2 39 
POM MMOMEO ALC SEMEN sk acl apsyoneas maid ey ake ie peace ee ees 892,339 598,306 
Premium paid on redemption of first preference shares 
re reGliIGNNOOMeETAXCS iq oa< aicbt we ee ee Pee ae Bo Boo ees 41,235 
Excess of cost of shares of subsidiary companies over book 
Oma aC OUMISIUON ocak en s+ SRtppayists Aol o acees nods Ae srdoagaal amg 1,968,561 960,471 
3,129,684 lege eleathste 
ANCE TALLETIC.OL VOAN fe ii sie oes chip sce eee ecw tee Slee a Gam seasiey anes $18,005,795 $13,120,491 
consolidated statement of contributed surplus 
Year ended November 30, 1974 (with comparative figures for 1973) 
1974 1973 
Balance alwOecininnG OleyCalanens Oo trois alt thon Niet darian tale nares $454,534 $9 454197 
Discount on purchase and cancellation of preference shares ......... 35,248 337 
Balancerationd of: year’ ss cc. nice kk his Shinto Rte En es $489,782 $ 454,534 
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consolidated statement of source and application of funds 
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ACKLANDS LIMITED 


and subsidiary companies 


Year ended November 30, 1974 (with comparative figures for 1973) 


1974 


1973 


Source of Funds 
Netuincome torthetyear x ..iacsis  culhos outa oto oot ne ae eee 
Items not involving Current funds 


$ 8,014,988 $ 7,369,047 


Di-yel¢-lelt h(t een earner eee tere eee ees ea 1,174,572 870,458 
AMONiZation Of GOOG WII see sesae sa rieunte ara m rene hat eee ere ee 10,760 
Gaincon:sale Of TiIxedeasSsets 75s. cir artnet teen ee (841,851) (1,464,863) 
Gain on sale of operating division, 
Net: Of INCOME: TAXES <x: cay crys cares eae cee ie ee (457,647) 
Deferred income taxGs i... .e4.4oe eee eee She 152,428 (43,498) 
Increase in equity in 50% owned company ....:...1.-.:..:-.5.. (152,833) (261,787) 
FUNGUS derived tom ODCKallONn Se.) seem eee eater 7,900,417 6,469,357 
Proceeds frony sale: offixedsasscism- = ar ee ee ee 1,878,094 3,002,294 
Dividends received trom.s0%e. Owned Company ee nee eerste 120,000 105,000 
Proceeds: from “sale rol Operating GVISiO Mrs. aaa ener ate eee 647,306 
Reduction of mortgages receivable and other assets .............. 454,405 544,074 
Increase: in lomO=tenn Cle Oty scuw ig tees es ore ete 3,237,987 460,873 
14,238,209 10/58 1s9e 
Application of Funds 
AdditionS:totixed assets sao ee eee 6,816,624 3,01 53465 
Reduction-oflong-term adept 227 ae ben es ee ee eee 3,382,989 2,246,252 
DIVIG@RMGS: sins cd 5d oas coke oe eee ees de eee 1,161,123 876,079 
Purchase of minority interest in subsidiary companies ............. 80,713 5 oer 
Purchase and redemption of first preference shares ............... 734,823 
Purchase of-secondtoreterencersiatesieeares nce eee ee an 150,752 
Excess of cost of shares of subsidiary companies over 
book value-al- ACCUPS ITO m ae ene ile cegeeeis aro an ete ree ere ae 2,033,877 960,471 
Increase in mortgages receivable and other assets ................ 791,381 S183 TF 
14,417,459 = 8,702,934 
Increase (decrease) in working capital...................4...... (179,250) 1,878,664 
Working capital at beginning of year............................. 36,014,747 34,136,083 


Working capital at end of year Re ele hid Aroha Tae year 


$35,835,497 $36,014,747 


notes to consolidated financial statements 


Year ended November 30, 1974 


1. ACCOUNTING POLICIES 
(a) Principles of Consolidation 


The consolidated financial statements include the accounts of all subsidiary companies, all of which are wholly-owned with the 
exception of minority interest in preferred shares of two subsidiaries and a small minority interest in common shares of one 
subsidiary. The operating results of all subsidiaries are included in the consolidated financial statements from the dates of 
acquisition and are accounted for as purchases. 
Prior to March 31, 1974, the excess of the cost of investments in subsidiaries over the book value of their net tangible assets 
have been written-off as a charge to retained earnings. For all acquisitions subsequent to March 31, 1974 the excess of the cost 
over the net identifiable asset values, designated as goodwill, is recorded as an asset and is to be amortized on a straight-line 


basis as a charge against income over a period of years not to exceed forty years. 


(b) Investment in 50% Owned Company 


It is the company’s practice to include in income its equity in net earnings of companies 50% owned and to reflect in the 
investment account its equity in undistributed earnings. 


(c) Fixed Assets 


All fixed assets are stated at cost. Depreciation has been recorded on a basis to amortize the cost of fixed assets over their 


estimated useful life and the depreciation rates applied are substantially as follows 


Buildings 


2. FIXED ASSETS 


EOQUIPMentMOtherathampautOnno tive wease wee neem a e- wre wanerrmee bore tr Wer er grain eer fuer os 
EGUIPMeNtRAliOMOtIVG see mite yrewante nena ear ere tare 2Aeee, A career re Werte, 
HESS Velie! MM SMOMEMMIEMIS wes bules teins sundNewee oo bthoe a eo be cub soe 


2% Straight-line 
10% Straight-line 
30% Diminishing balance 
Over the unexpired term of the lease 


1974 1973 
Accumulated 

Cost depreciation Net Net 
LEVAVC! «6 Shv'peeeiOemer aa abate cet pee area Mee ets. $ 3,463,395 $ 3,463,395 $ 2,663,525 
EXIT SUS(S “  rea ie 16,060,352 $ 4,015,070 12,045,282 9,342,842 
EGUiD Mente vier c errr ete. consents atta: 10,404,244 6,980,767 3,423,477 2,805,481 
Leasehold improvements................ 1,470,536 518,312 952,224 721,597 
$31,398,527 $11,514,149 $19,884,378 $15,533,445 


3. SUBSIDIARIES ACQUIRED 


Pursuant to purchase agreements completed in the current year, all of the issued shares of companies engaged in the automotive 
aftermarket have been acquired for a total consideration of $4,620,167. The acquisitions of these subsidiaries are accounted 


for as follows 


1974 1973 

Net assets acquired . Te ee 
Netatangiblevassetsrof thesacquired COmpanieS man. as.20 cscs. eeta teen os $ 2,586,290 $ 1,085,661 
Excess of cost of shares of subsidiary companies over book value at acquisition 2,033,877 960,471 
$ 4,620,167 $ 2,046,132 

Consideration 
SA'S ne ee RR tic cocky te redcr ae cee fen anceee Noe uw er ati pata mcr Kien Rae on ae $ 2,687,667 $ 1,697,132 
INDIGS DAV AIC Earner ace whith antes es Pat Mtns lens ag eee ears 4 1,932,500 349,000 
$ 4,620,167 $ 2,046,132 


The excess cost, designated as goodwill, of $2,033,877 in 1974, is accounted for by a charge of $1,968,561 ($960,471 in 1973) 
to retained earnings and the balance, $65,316, recorded as an asset, is being amortized by charges to income (note 1(a) ). 


4. BANK ADVANCES 
Bank advances are secured by the assignment of accounts receivable, a first floating charge on inventories and a junior floating 
charge on other assets. 


5. INCOME TAXES 

(a) The Department of National Revenue proposes to re-assess the companies for additional income taxes for the years-1970 and 
1971. Full provision has been made for these taxes payable, including accrued interest up to November 30, 1974. 

(b) Certain of the companies reflect in earnings income taxes currently payable and also income taxes deferred by claiming 
capital cost allowances differing from depreciation recorded in the accounts. The accumulated amount of their income taxes so 
deferred is reflected in the balance sheet as ‘Deferred income taxes.” 


25 


ACKLANDS LIMITED 


and subsidiary companies 


(c) In other companies, and after giving effect to the matters referred to in paragraph (a) losses of $767,842 remain deductible in 
determining income taxes payable in future years as follows 


Year of Amount of Date of 
loss lOSS expiry 
1970 $379,049 1975 
1971 215,704 1976 
1972 117,308 1977 
1973 14,013 1978 
1974 41,768 1979 

$767,842 


(d) At November 30, 1974 undepreciated capital cost of depreciable fixed assets exceeds net book value by $1,366,744 
(e) The income tax effect of the matters referred to in paragraphs (c) and (d) has not been recognized in the accounts. 


6. LONG-TERM DEBT 


1974 1973 
Acklands Limited 
Term bank loans, payable $1,428,570 per annum plus accrued interest at 144% over prime 
bank rates: (SGeAOte:4 beet Oak bt ei ce gta ee ate aera nin ene Rr $ 7,142,860 $ 8,571,430 
7%4% First Mortgage Bonds Series A, maturing August 15, 1986, payable $200,000 
PEON is) Enel AUST 1S CIMNAMUEUIY WO) ISS 2. a con nen aubonousvedcnennnsomuneeacd 4,800,000 5,200,000 
7%%% Unsecured Convertible Debentures Series A, maturing June 15, 1988 having a 
SHAM MMNG) UNG! TEC WIKETTAEIM Gi SHCOOOO) OS ANNU oon cc cecuanevcecvorpsbsonowanoweuds 8,372,000 8,842,000 
i2% Notes, payable $50,000 April, sOsanmuallyitOn 19 7.0 acre ene nen re 200,000 250,000 
8% Notes payable: $20,000 May 3 iranntialivato, 1.078) umn rare en errr eer 80,000 99,000 
7% Notes, payable $182,187 December 31 and June 30 annually to 1977 Pew tee eee city: 1,275,312 
9% Notes, payable $25,000 December 1 annually to 1978.05.12. 2). =..5.:. 525s 125,000 
7% Notes, payable: $50)000) May: St-annually tom O76 ae cet ee in eee 100,000 
10%" Notes, payable'$83,333: January. 16) anmualiivsto 1197 7 ee are rer 250,000 
Subsidiaries 
6% to 10%% Mortgages, agreements and notes payable in monthly instalments ........ 2,817,674 Wp Cs 
25,162,846 24,753,525 
WeSsipninclpalmnclugedaincunne ntl abl |tiC Sena a= saa sss 2,606,565 2,048,242 


$22,556,281 $22,705,283 


Principal due within each of the next five years is as follows 


USN Ao wens crncror arenes om see Peaks eons rete $2,606,565 
RSW Ao) rete ate tone tev eneegenen EAs, day big lar f 2,979,237 
UNG Pech ie et ane cane Seb mans se als 3,062,602 
LTRs ion Sat oan coe Ge Ge pk ba A Boks 2,787,001 
1970" ete re ee ee 2.567,347 
7. CAPITAL STOCK 
(a) Authorized and issued 
Authorized Issued 
Shares Amount Shares Amount 
Non-voting second preference shares issuable in series, 
DakeVallickSilGiOOkCachin vanes n a ee tere ere 910,717 $14,571,472 
Series A — 6% Cumulative, convertible and 
redeemalblesatedili/AO0ONCa Chie ere nnn 284,234 $ 4,547,744 283,740 $ 4,539,840 
Deduct purchased for cancellation during the year... MROZS 186,000 MROZS 186,000 


26 272,609 $ 4,361,744 MENS 4,353,840 


Authorized Issued 
Shares Amount Shares Amount 
Common shares without par value ..................005. 3,857,240 2,478,439 11,331,500 
Add issued on conversion of 74% unsecured convertible 
BemOnlOcmer ert rn ct ter te ee ae en cee i 280 4,000 
3,857,240 2,478,719 11,335,500 
$15,689,340 
(b) Common shares reserved for issue 
Number of 
common 
shares 
Expiry Date Price reserved 
Upon conversion of 742% Unsecured Convertible Debentures Series A ... June 14, 1978 $14.28 586,040 
On exercise of share purchase warrants issued with 7%4% First Mortgage 
BOMGSESEHIOSR Ament cne hath ea sed eer mee A rae in, kr aE oe Tas Cer aplr asa September 1, 1978 $14.29 45,000 
631,040 


8. CONTINGENT LIABILITIES AND COMMITMENTS 

(a) Conditional sales agreements assigned with recourse and other guarantees total $472,216. 
(b) Outstanding bank letters of credit amount to $1,486, 782. 
( 


c) The companies have commitments under leases extending through 1999 which, after recoveries from sub-tenants totalling 
$1,197,060 call for future net rentals of approximately $7,227,901. Net rentals for each of the next five years are as follows 


TOT wok cis ctonereas Hee Mew wetriatice ttre $1,255,731 
GSAS Ide ocmorhcne teen as Ole cise a et aera 1,072,839 
ANS NATAD bis cie estar corte: NTE ee at ERA POT ReY 887,595 
UMS RC on seca te ooh Ree EN Orne EG 657,445 
‘ AC Re Ms a de cero cach neath oo wie eaceaie ac omee ss ake 429,516 


(d) Subsequent to November 30, 1974, the company has agreed to acquire another business for cash. The purchase price has 
not peen finally determined at February 10, 1975, however, the result of the acquisition will be an improvement in working 
capital. 


9. PENSION PLAN 
In 1974 the company changed its pension plan and provided further past service benefits. This has given rise to an unfunded 
past service liability of approximately $1,700,000 which will be paid and charged to income over a nineteen year period. 


10. PROPOSED FINANCING 
(a) The company intends to arrange for the issue of First Mortgage Bonds Series B in the amount of $25,000,000. 


(b) The company proposes to seek approval from the holders of 742% Unsecured Convertible Debentures to extend the con- 
version option date thereon to June 14, 1981 from June 14, 1978. 


11. EARNINGS PER SHARE 
(a) The calculation of basic earnings per share, after adjusting for second preference share dividends, has been made using 
the weighted monthly average number of common shares outstanding in each year. 


(b) Fully diluted earnings per share are as follows 


1974 1973 

Income before gain on sale of fixed assets 
and extraordinary items ¢..9 4.1 fees sees o, $2.03 $ 1.36 
Gain on sale of fixed assets ................. 25 A438 
Income before extraordinary items............ 2.28 179 
NEW MCCUE ol Wie! WEEN a ances ond ostuosesene 2.47 2S 


In calculating fully diluted earnings per share the weighted monthly average number of common shares outstanding in each 
year has been calculated assuming 

(i) full conversion of the convertible debentures and second preference shares on the dates of issue, and 

(ii) the exercising of the outstanding common share purchase warrants on the dates of issue. 


Net income used in this calculation, both before and including extraordinary items, reflects a reduction in interest costs, 
imputed earnings on exercise of the common share purchase warrants, and the related effect on income taxes resulting from the 


above assumptions. 


12. THE COMPANIES ACT OF BRITISH COLUMBIA 

These financial statements comply with the disclosure requirements of the Act of incorporation (Manitoba Companies Act) and the 
securities legislation of certain provinces in Canada, but do not purport to comply with all disclosure requirements unique to the 
Companies Act of British Columbia. 
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ACKLANDS LIMITED 


and subsidiary companies 


10 year review 


1974 1973 1972 19745 
SALES 5 oer ree et ee a ee ee $220,366,230 $165,455,709 $142,379,712 $123,811,177 
BERRECIAIHON ite eters yey rarer 1,174,572 870,458 | 850,665 1,050,969 
INTEREST ON LONG-TERM DEBI se 2,384,372 2,014,383 1,321,993 1,395,448 
EARNINGS FOR THE YEAR 
Including extraordinary items ......... 8,014,988 7,369,047 5,654,370 1,197,590 
Before extraordinary items ............ 7,385,078 5,796,524 3,486,645 861,120 
DIVIDENDS 
Preference Shareholders.............. 268,784 282,721 589;725 53,904 
Common Sharenoldereay ae a 892,339 593,358 
WORKING CAPITAL .................. 35,835,497 36,014,747 34,136,083 23, 39h ots 
FIXED ASSETS ne tae cas eee eee serge oe 19,884,378 15,533,445 14,425,869 13, W525 
PONGAIERMED ESB tise esr ee 22,556,281 22,705,283 24,621,662 17,194,685 
SHAREHOLDERS’ EQUITY............. 34,184,917 29,446,365 24,517,691 20,023,029 
TOTAL ASSETS 3 he eee 137,153,964 96,534,021 80,899,859 72,92 17270 
EARNINGS PER SHARE (see notes) 
Including extraordinary items 
BASIC Spare cee eee ears a 3.13 2107 PMS: Reis 
ECV CTC Ce ait raene he acter aoe ene 2.47 220 1&3 
Before extraordinary items 
BaSiGyss.2: iss toe oe eae 2.87 Cee 28 ee. 
Fully citite dics 5-207 nie nnee een ee 2.28 179) ee 
DIVIDENDS PAID PER COMMON SHARE .36 24 
EQUITY PER SHARE 12.03 10.05 7.81 5.60 


NUMBER OF BRANCHEG ............. 272 220 196 191 


Notes 


1. The calculation of basic earnings per share, after adjusting for first and second preference share dividends, has been made using the 
weighted monthly average number of common and third preference shares outstanding in each year. 
2. In calculating fully diluted earnings per share the weighted monthly average number of common and third preference shares outstanding 
in each year has been calculated assuming: 
a) full conversion of the convertible debentures and second preference shares on the dates of issue, and 

28 (b) the exercising of the outstanding common share purchase warrants on the dates of issue. 


— 


ieWAGy 1969* 1968* lsshevife 1966 1965 


$129,362,581 $134,900, 759 $116,705,941 $ 34,834,234 $ 19,838,899 $ 16,899,600 


938,745 812,471 768,405 686, 758 222,874 ioe | 


1,432,478 1,533,010 1,019,184 538,647 153,906 128,663 


(3,755,240) 1,644,359 2,486,583 1,655,088 451,955 286,243 
(3,840, 166) VA Sees 1,230,342 365,088 451,955 286,243 

411,881 411,214 202,110 59,082 Seed 60,000 

381,558 356,615 170,354 83,197 58,018 45,848 
23,157,099 28,974,383 28,697,949 iish220;099 3,521,439 SOUS) Izy 
14,071,648 13, 113,526 13,544,421 10,157,540 2,741,504 2,770,064 
18,167,639 18,650,778 (he WAS) ses: 8,430,044 2,431,154 2,644,004 
19,495,395 24,041,194 23,033,226 15,494, 886 4,055,455 3,628,889 
76,982,258 87,867,565 (3,223,051 5)5,653,/611 N27 232,002 11,062,262 


(1.69) 50 93 72 81 49 
87 70 67 39 

(1.72) 32 28 (note 3) .13 81 49 
ie 67 39 


*Results for the years 1967-71 inclusive, have been restated to retroactively reflect income tax reassessments. 


Net income used in this calculation, both before and including extraordinary items, reflects a reduction in interest costs, imputed earnings on 
exercise of the common share purchase warrants, and the related effect on income taxes resulting from the above assumptions. 

Where fully diluted earnings per share figures are not presented, it is because contingent share issuances did not have any adverse effect 
on earnings per share. 

3. The decrease from 1966 was caused by the creation of 1,857,240 convertible third preference shares in 1967. 
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*Donald J. Wilkins, Honourary Chairman, Fry Mills 
Spence Limited, Toronto 
W. Frederick Wilks, Wi//iamsville, New York 
Joseph Wolinsky, Winnipeg 
*Leonard Wolinsky, Chairman of the Board, Toronto 
“Members of Executive Committee. 


OFFICERS AND STAFF 


Leonard Wolinsky, Chairman of the Board 

Hyman Bessin, President ‘ 

Nathan Starr, C.A., Executive Vice-President 

George Forzley, Senior Vice-President and General 
Manager 

Norman A. Peden, Vice-President, Western Operations 
Donald J. Dawson, Vice-President, Eastern Operations 
Arnold Glass, B.Comm., C.A., Secretary-Treasurer 
Samuel H. Blank, Vice-President, Director of Purchasing 
Blake E. Forrest, Vice-President, International Division 
Alex Kozma, Vice-President and General Manager, 


Ontario 

Arnold H. Main, Vice-President, Western Automotive 
Rebuilders 

Lloyd Utigard, General Manager, Western Automotive 
Rebuilders 


Harry C. Paul, Vice-President, H. C. Paul Limited 
Vivian Daly, Assistant General Manager, H. C. Paul 
Limited 

Leonard J. Kenna, Assistant to the Executive 
Vice-President, Operations 

John F. Driscoll, Assistant to the Executive 
Vice-President, Corporate Affairs 

Allan Ireland, Assistant to the Senior Vice-President, 
Inventory Control 

Allan R. Smith, Assistant to the Senior Vice-President, 
Merchandising 

David M. Craig, Genera! Credit Manager 

Leonard G. Walker, C.A., Manager, Internal Audit 
Samuel N. Smilski, C.A., Comptro//er 

Victor A. Aker, General Manager, British Columbia 

E. Roland Williams, Assistant General Manager, British 
Columbia 

Douglas G. Cumming, Genera! Manager, Alberta 
Allan Strachan, General Manager, Southern Alberta 
Robert Govenlock, Assistant General Manager, Alberta 
Theodore Stokes, General Manager, Saskatchewan 
Arnold Harbour, Assistant General Manager, Manitoba 
and North West Ontario 

Donald T. Langton, Genera! Manager, Quebec 


corporate organization 


BRITISH COLUMBIA 


BUENOS’ tote ace.ccn ninco itt ena cacuer cn eone ee pm C. Hummel 
CampbellbRiveterywems cece acta. cere N. T. Bjarnason 
Si Wa Ckarbareene err en eccn ys oe ony ae a i 3 J. Milino 
EAM LOO Kean wage Sates rete oateiay tek eck den Ni A. Gordon 
DAWSOMECTECK. mantener evict ten tine. bev the sey D. Franke 
OVE SG, CULL AL AD dl Gh eae IRA Oc Re eee ee B. Amundsen 
 EDISS] aca ae Vig 9 eee aa an neo 2 Al ae D. Brown 
LZEVAV STKE So ire co pesctce crouse nearer ern Oe Pm re a A. Kerwood 
KaimlOO DS merrereae Water te cutcrteccss cere & M. Mombouquette 
NAOMI! 26.06 bes oO Gn ee eee E. F. Guenard 
MAGCIKENZ) Cg ica treaties trois scr coy aera), D. Sowden 
Nainallin@ Were ei or ois ite ee wer hs G. W. Griffiths 
NGISONBIER Rrra er ca weet ry cine Lew igi oe J. L. Miller 
INE WWESITMINGHEN 25 Sec doeele dha. oe omen A. E. Stenning 
RENUCTON MEET Tin wae srmrct os ee ea Sl D. Scott 
POMeAOSNine eee eres har soya inte dala doce K. Flint 
EhINCCLGCONG Chr rE Sy es en nc yoy aan an V. Russman 
PUUMOS IRWIN o.com cn coe om eeres eee eee A. Majorie 
QUERIVA os dak ay eos Oo eee ee ee eee D. Gibson 
REVC|SIOKC meant wne te return) av decs ts Sou ctuee nc. are W. Ward 
RUG MNAKOHALe! cs a cea te ae ne ee eee W. Gilbert 
SUN AXE VEST oa. chcweare Oa eee aac cine ea ea B. Byrgesen 
Saw OOGeNREN re crri S en ytr eh nas cca G. Maddison 
VONOE a 3-c.0: Seo its ipo ae ee eee H. Young 
Wl). 245 e0-8 Meee eele eee ene eee ee G. Tagami 
Vancouver 

NOOMenablesuStreet « sa.<. sau ecto ose as M. N. Clark 

2 OROQUEDECESITEC Toes cans une sea ea pines V. Aker 

SOMEMO ODP AV.C terre cee tees joie ae nim sain he oie C. Mayes 

Sareast Cordova street anu. ese. eese se D. S. Sinclair 

NIORWieste4thwAVeEnUel 5.50 oan eee ten K. R. Turner 

i8OnPemberton/Avenue: ...5....2.20..--00: R. J. Kelly 

1088-1096 Rossevelt Cres. ................ R. J. Kelly 

ABW ESTA AVEMUC crc. cx cus hemes 2 apeere dus nade M. Doyle 

120 West 4th Street., Industrial 

RUSS Zine (VIMO DIN, soctceceécue acs. K. McLelland 
538 West 8th Avenue 
Pelion. Ztail [BOW Sale, ssc cade saeoe A. G. Willis 

ANCA WOT ATED s/o as PS eR pi are ee es a L. D. Annear 
WVHA SHISaK Cian Wha hel ne voce utee sa. on J. T. Tasker 
Accurate Pre-Hung Door 
VANCOUVER enter ao receas rao ne keanimaties L. Nygen 
Acklands Contract & Builders Hardware 
VA COUN GlmeneN Meer ee ea na Serr ios Merete aoa N. Chilton 
Canadian Electronics 
AMLOODStermresctne is tenine Chor tases tcn ee. M. Mombouquette 
Namnalti Ome sti tite is Ss ates nes G. W. Griffiths 
PhinCCuGeOld Cierra euiect ss orem ciiei hag ores ersers W. Hall 
Vancouver 

IOUS Riche SIGE so sto cenosweoepomomnt T. Pashak 

AGIACEVEMOMM IDINISIOMN 2c on sa saoedeseeceoene H. Paulley 
WAN CHOTAE) . oases no D. E. Clark 
Echo Motor Products 
Burnaby 

BeilastingSs cacccccceyeteka mers es nora: |. W. S. McDonald 

KiIMGSWaYitener Sere cheney cise cate aes L. Horne 
BYE V ET +b, OG Gener MERC AOR EEO N Cots Acree aaa N. R. Grazier 
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HANneCY eibiare can elas: enor, seeps L. L. Lawrence 
POWERING Gara rake nace are ane D. W. Burnett 
R. L. Kennedy (1970) 

VANCOUVER Aa ikcens nk: > eee haa eee R. N. McLellan 


Major Appliances 
VARGOUNE Tien sevice aren ara eae tee ear ean J. K. Bannister 


Mercury Marine 
VAN COUNEl ci aeose BUR Rae a J. L. Harvey 


Taylor Pearson & Carson 


Vancouver 
Marines ccaiturfa DIViISTOnimasein- naires R. J. Crowe 
RECOndDIMISION ae ee sete tee tere R. B. Ayres 
Western Warehouse Distributors 
KaimlOOD Sitrmmies - neta ire warner: M. Mombouquette 
PrintCeu«Georgery: an ee ieee eee ee V. Russman 
VANCOUVER oe anon ee Ne e eee e M. N. Clark 
ViIClOlIAL ya hast te ee ee ee D. Annear 
Westward Distributors 
VENCOUVEIiae. san eae eae cate eee eee N. F. J. Callaway 


Acklands 
Bla ihMOrei: tre Serre ca tere Cac re ieee ae W. Field 
BOOKS Rew cerita reeh cer eit ce Re et Oat a B. Risdale 
Calgary 
AN247--Or St iS Ev ayia ac aera M. Vangotsinoven 
RSOMOMDINOSIOM acncnoessapeoedeacnooen save P. Morch 
CAIMTOSGsee sae tin coco ees enc tater ae ee N. Hancock 
Drayton: Valleys. stcAsrecceses cay eeeto areas seer ee: E. LaFleur 
Edmonton 
OS OT OS iCwAV eG UC Rarer wren anit ee J. Dillingham 
Rental Division—8210 Mcintyre Road......... C. Knull 
VEO) = WAAR 5 boat ove hers oho oe- W. Fedorak 
Wen hOlesen pa ME AW ENMU. o podhn bt conaon doe de nse E. Watson 
SY IMIIINGATe IRORGC) acon cnseascsnvnss R. Dombrosky 
122-55. Fonts ROC ieeaci sweeten eee ean P. Lanctot 
ECSOMN 50: rcctatacnia cen ten Ret nna en oer aera D. Semenuik 
ROlMSIMCININIMMEN Ee Bok ox mou dade oumeriory ale ou curt L. Bendfeld 
POM SEOGUCINEWEIN, coc ccov sone stsesasauavae L. P. Foster 
FOX): Cre@Kigedc 5 bseicun ONtae a tinsce tC eEO REE aon Ce K. Bliss 
Grandes Cachercie oie re ee, ee eee L. Kachmar 
GrandesPratntedin tetas ssc heacath ace mej e e ee eee R. Jones 
FA ETIRO NY epee 2 Uo Ea sere oie i a one G. Ireland 
LaCOmbe sr 2.2 aie arccesente, wire yor ae ete eee H. Spelt 
Lethbnid Ges cs xi or rcecre tro ee Pie. K. David 
Kes folnaltakitslea nese erected site nan ome ANS a bone W. Campbell 
Medicine uitat iS ik aeyres aon Anuenal ea arene J. Reynolds 
P@ACCRINGIS 22s nc Meet letptaa tay Senne RC Ee D. Alm 
Red Deer. A. yaererr Ante a ree eee . T. Thorndale 
RLOKEL AY) OUTLINING) PIOUS. 2 acacecccansd0cusnnss00 D. Paras 
Slaveuleak Cre sree faire sera are eee ee R. D. Wright 
SIE 1a des Met ee cseey nC aaGntas finden lion GSS, & J. R. Snyder 
St Paull ssc een eae syle esk no. eee etree tee A. Wozniak 
TAD Cae Pobre aie cave cecnro ctean tie a, Semen gee ae R. McGregor 
Westlockie oc). sii <c ee creo rece ere L. Birnie 
WHIiTECOURL A... cna ee tate mere er ae nee ements M. Clarke 


Britannia Automotive Products 


ECMOntOns Bacarra. ontrack ries eee P. Oram 
Action Muffler 
Calgary 
Céntre-Street Nissnca aacacic acc: ok co eae G. Pernell 
Wi lelkxererelL galt Nweces we sito clue ciao cores on bio%-0 4 M. Boskett 
Edmonton 
ATStHFAV Ct Ce GilSieS temic ee meee rte H. Marks 
16S) Sis CO Sito May (PMA RE scascccvsancsoe R. Simpson 
B2ndeSMeCE e weeuct fi ee one ee T. Washburn 
108441 Othe Streeter, sarees a eee J. Mark 
Canadian Electronics 
Cal any asacteeet ash ee. mee eee R. Elliott 
Edmonton 
Electronics & Refrigeration ............. W. B. Christie 
Recorncibivistonmmaecnacnie teria ake oe B. Healy 
kethbnidge snes ses sins cee ee eee G. Gorzitza 
LIoveminstenin. ence ene ena nee R. Gardiyash 
Red) DeChs aan.e ane eee ee eee B. Connelly 
Major Appliances 
ale AMolalcCliatarerre ss et ee ee cinias pueoone R. G. Busch 
Taylor Pearson & Carson 
Calgary 
ASI = 2thiStteet Ni Ese) eaten Teena H. Clark 
434 0iMVanhattansROadi ss esas n ne R. Davies 
MachinesSho pest eho ont ee W. Hryciuk 
Siinehe> MS AMEYMUIS NINA: Spun konoseon onan odans T. Heath 
S5il Siw heAVe MUCsS: Veen eee are R. Veldhoen 
SXOVON) SINGS) SUWOVONY oc cccuucsovccavecaeiase A. Decosta 
Claresholimiv.g it. corse cick ie hae cee aaa D. L. Bush 
Edmonton 
690GSS2nadkAVeNnUce Stas eer ree R. W. Slobinyk 
SOs = AA AMEE), ccc oo osc a porous on ete K. J. Kiraly 
HASOSK COI Street ee cs J. Molofy 
WOO) SAMENESS Boose doo aco en ce J. Schatkoske 
(OOS mIO42StreCiet oan ete ee ee D. Bodinsky 
Machine: Shope sarc sare ire tr eee L. Ginther 
VPUT ST EUL e e circ wr ls ks ea R. Lentz 
als ohd Bl =\e| Gee cman ee Nue nn sr tre ceotls Ga kaneo 6 00% W. Read 
Westair Sales 
Cal any sarc ce ee Ra ane a er ee S. E. Loucks 
Western Warehouse Distributors 
CallQalty -s.. S3aeae dee areca eh een eee R. Davies 
Edmonton ye ae ea eee ene K. J. Kiraly 
Westward Power Equipment 
ECIMOntOn Petco. senea cue eee earner kere Neer nereae E. H. Martin 


SASKATCHEWAN 


Acklands 

ASSINID OLA Cr in ce i eee ee ea B. Thompson 
BIQGG al. ccrctha-qeten et Soeeerees eae en G. Therrien 
GanOrara.; saphena ee eee H. Snidanko 


ESLOVAN perc tater, Sere net hostenitin 2 ee ea emer P. Pfeifer 


RIUCSOMI GAY Rien te ce ete ae eee enn et eee e G. Tourand 
FULUURTL SOI K0 1 a cae ase ton aceon BRAG hear Fl ane cane eee D. Westgard 
RUTRO VEYA ior cs chou cree aera et ota emt erties ee nee G. Beamish 
LEVINKG EVRY -lsrn-Secpen ee tas Oh ear? Dene ee eer a aac aN J. Schatz 
MG aAdOwslbakGmermey ester a ices, Cine er ae A. Doidge 
MIEINGIE 6 att oe coca 6 Caen ce tea eenes tier ee S. Bartlette 
INIGOSEm a Waren wera actrs Nak. ect See A inne T. Dobson 
MOOSOMIM perigee ce par eth he ee L. Tomlinson 
NIVSENWIMN so ade Spree oan are ose ee Neen ea G. Collinge 
NOMMBatlelOndiamenrcncee Gracin ie eae eee D. Sparrow 
OM OOK Mame atts aeons tare tek areiok ean ene L. Strouts 
PITNMOES TAN We YET tes eciartataney cae einen eee Eerie ere M. Blanch 
Regina 
OieDewdneywAVERUCS mmr aes c centre es G. Ewen 
HOM MOCANE MRO St cere sccanctvaciktyitorm eee fasaee ne aie H. Zirk 
BOCVEORhODESUPDViee teria Sacre N. Bobowski 
FOS LOW Mme tear narte te Nee oeenr Sera Wan Cin ah aia nose D. Forrest 
Saskatoon 
NOZEAVE DO = SOULIME near cachucetc ter pyc eee J. Beherns 
OOZTEWaANVAVENUC aus ae nasa coe ta sie M. West 
4 OZaQuUeEDEOCTAVENUG Ree concececian esses K. Javens 
WeldingrspecialtyoaleSi: oa uneaas.cm stems « C. Reinelt 
Automotive Specialty Sales ................ B. Cowan 
EAuroment COMNG.s 65 ied casket o.olv sae ate “J. Duerr 
SHRINE (CUTTERS 6, Sresa.08e 5 beg oon Peete eee doer in G. Herbert 
MS Clal Cupar Nett ten pet en bi nT ene MO iE F. Murray 
‘UNTO: 5.5 Bon asec renee atten rim nen cag a ae an ee me B. Schafer 
VVCV OUT Piers Moray crottnen once iy Bonar Cee t B. Freistadt 
VWGTINSOIN = Bs Ses oe, ote a chee eS te eee ee R. Baker 
Acklands Industrial 
RICTCHITIEY "Seon etre sto choke otaitoace nes eae ee ee B. Taylor 
Ashdown's 
IMOOSEHUAW craacr erent namie eta tac mnie rites L. Temple 
Action Muffler 
SASKALOO Niet gr ear: heer fe RN po case hn Noes . Ie Wisalic 
Britannia Automotive Products 
UEIGIIMEY. sin ol a: tee ete Oe onions Gloeicr eee ees agree mee a .H. Zirk 
SaSkatOOnere vaswrren rn yer ee emanates R. Migneault 
Powertown 
RUIMCORAI OCI loner ere bets tsetse eins at L. Harder 
Westair Sales 
SLOW MEY stn nome oe 7 Se Oat ch bain die Cen eo eto: Meee a G. Foley 
Sa SkalOO RMN ee cttes sc ik ce et aoa Meh Pa Zio. A. Mario 


Western Automotive Rebuilders 


SaSkalOO Meee ree merit ocr aa kee Ren at L. Utigard 
Western Warhouse Distributors 

PRON L Aree ee tin antes Om ae oe Prtiand lak oi H. Zirk 
SaskalOOnen narra sete ae ener r ee R. Migneault 


Acklands 


Brandon 
AZe Sm Othe theeberr vaste fe eects: O. Reiffenstein 


Automotive, 609 Pacific Ave. ................ B. Davis 
BYovohy Slavoje) SUsyolW' co dsnedangonvaeacwe once. M. Repin 
BYWUTS| alla\ iy 5 5 thin Sexo takemneene iy an senna Oe ea B. Smigelski 
PUY | ARe lal eecy quae se chee cote ost. butcer teats aioe V. James 
(CLUE CV armen ORR rn) cen tates teen tt B. Cadoreth 
WO alga DICSa weet recs o5 selene ae Gare, aves R. Woods 
Melita mem nerrtey. i tetscrcn sketch ves ordeal J. Gill 
Ey inimakcameet ene kei py caret ons Aa Banc ke S. Leblanc 
INGE DAW aunt arte tenes Pye Ait tn it pe te iene N. Hasiuk 
Sel Ki aareraeicaacr ye ake cine keer eae Gee, R. Dupasquier 
nes Ra Suaa akan cherry cr al. sw fore dene haar ating E. Dickson 
WUMOMMOS OMaeeaseerct eee arnt tt ebaticicca os Geezer: L. Sealy 
GAN SCOMa ripe rete ahce tee ce Arve dgote Hae oF D. Rondeau 
NING Chg pe ini ela tenn Nye ue trite ad er. ae D. Heaman 
Winnipeg 
12s) MMOS AMEE: suas arcpeceoenwarecnest R. James 
TAS EIRNOWORC SEEN cheese ts oon pose mae de A. LeBleu 
SOLO? SinOlo) SUC sacenssoccdaonnoasoao ound: R. Cote 
Machine miOolkDivisionmi nee J. Madigan 
Britannia Automotive Products 
VARNA) OS ee hig Sec a eto ag en eee J. Johnson 
Canadian Electronics 
Winnipeg 
Sie VINA ANCE titties et ahs ey near J. Schemback 
IL MAS TPROINEEXOFORAWIED, oo wenn cosaaemen oomae Tear |. Applebaum 
Dominion Electric 
WATAIOSYeNe | 5 Sea exocs cen a ace canteen oe omaera E. Tackaberry 
Gillis & Warren 
PALO el me rere PY ee pee ah bcd eh Pes D. Heppner 
DREW OL urs as aati Bes Roto tau at Sasnie eoneece iene N. Prokopchuk 
RONG ERIN s a etand ensues aa saahn ceo catet W. Freres 
BontageriauPralhiGu sey nesr ketene re oats tac P. Fidelak 
SUSBONILAC Carers weep trn cathe esnceite, Ameen cone ne G. Rajotte 
StI CS Ramee ane eee yt alec cena sine 2 EIT 
SWAMMRIVE Gare wirey ccleaner ec cers Reed an tenia: G. Cowan 
Winnipeg 
UGA) SHIR CI WEIN ccc cde conse qoavapnoe G. Black 
MachinerShODierr crc. coon rrarban te J. Barnett 
AOBNICGhEG Oferta ce a evecare entree T. Lloyd 
NAVIN GLY? sid oe. Hevea eet onda Aoi eee rec are J. Kauenhofen 
H. C. Paul Limited 
VVTITN OG Cumeerear caters ores cas meme wot e me knell H. C. Paul 
Mackie Data 
NVI CO eteriert acted creo matress) uate 9 oe J. Darlington 
Major Appliances 
WAM C Obmunee iment cay an eae heats ccahesncrare ache ae C. Smith 
Mc & Mc Metal Services 
WAY all axexe lrnevute aoc, ore: tease Weir ean er em cat tea P. Worster 
Powertown 
TISAI ETEh oS si checcectantonanpetin careo Ouareee uneer ainiccotn oan G. Davey 
WUIAIMICYXC) Soe Gerold or beinls ool anh ced hoor J. Haas 


Westair Sales 
WVITMIDS Ott tesa tee an wena ig rte abvatye wr P. Koh|Imeier 


Western Warehouse Distributors 
WANA OYeYe fe rats cecencemt ae ee vce Se ate eaaoith a lee Oia D. Mitchell 


Westward Distributors 
Wiiiligl De Ginter tastier crore nan. eerie B. Thomas 
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Acklands 
Brantlord awe. eee ee ne F. Mundell 
Cambri geiarraeessr acer net tenia erie eeeare” R. Wheeler 
Dryden 
SGLaKe fats Wee g bstormes sates cane inte aenand cate mad 4 aon oS P. Collins 
ORColonizatlOnPAVC manera nee een V. Skillen 
FEOIUIELANIC © Sire wreserg meee tre cen ena oe teen ae ete J. Cooper 
HamiltOntcere.d bene. Geant erocrere keane N. Jefferson 
KGMOla tere tet coe een a een ree J. Brinkhurst 
INTIME EY. torn an chon n or onan same oe D. Langley 
KITCHEN CGE tiv ore ae eee ey oe ae ee M. Strauss 
Wal are lela imeprmtrcantac eee Gaeta tet Ae ane eens hea T. Matheson 
NEVIMOUNENC (CS) oop bop onemoorna ye conte b id a R. Mihichuk 
MMe) leer Meher tern trent inn sknts ctere-nidatonta ar. Fee D. Livesey 
MISSISSAUG @0ryak arse cr stranta een meiner cori W. Jarvis 
Newiliskeardiee sn wee ocr ere eee oa oe D. K. McNair 
Sal Mia ears eee earn ee Ree ey S. McLeod 
SaulieSte Maric yikes ce os on eee L. Hannah 
Si Gathanine Sic. eagan ck a eonaes este en ea rere: K. Flake 
SUGIDUIN gearenr nian terreus se net were ar earring pean renee D. Timchuk 
TUNG Baveoscceetor are renee e S. Lawrence 
BTLITUA TIS: ereee pero keeles el eee ce ee gee L. Luxmore 
Toronto 
ClariimMa CreSierente ni rce pee nen ae eee ee L. Regan 
SA VulecaniDi eae ee ee ee eee ere A. Kozma 
We TaN pire hace: eek ta eau bait er heertetnen tre dece rene P. Cassidy 
Auto Service & Supply 
ESUHINI LOM iecreete ener oe irs ne ee ent erie are at L. Hall 
EaStHlamilt mie eee at rand ey mee cee R. Mallard 
FAI TOM 20k es baer ate ote ee H. Dell 
Bert’s Auto Supply 
Blind Rivers.::-sarccctocune® oes ce ee eee L. Brisbois 
Salt! Stee Marie: aAepetres Sea wernt teeters oer B. McMullin 
Weal Wa. free ea a aa A. Sauve 
Britannia Automotive Products 
elcolaile perch = teens Ie eee tein. ree | H. Hennick 
Canfast Company 
OUAWanS Ferree cere cpcrin oan one entene aegene O. Betournay 
Peterborough: aire. soiaeune ee eieiitor D. Rawlings 
REX Cale rr sry es eae eon ieee re W. Hand 
SCAarDOrOuG hier te cen ask eerie keen epee oneness J. Wylie 
Gillis & Warren 
THRUNO GB ay 5 .c.2 cuactea on peated oe ees eee ee ae A. Hope 
Leisure Products Division 
FASIMTIITON: tees <i noeereoec te one eae ee ioe T. Nacu 
Marshall-Ecclestone 
WIAA TA RTA oseceeee rein 5 cy 2 Seder mete na oy ees Fro, BB E. Kent 
Mines Assay Supplies 
Kirkland cake tree crmicucthiatomeir nine me etn oe G. Ryan 
Moto-Rite 
DOWNSVICW Ses.) oatine eae see ner ter: D. B. Greenspoon 
National Brake & Clutch Service 
Ottawa 


1045 BelfastiRds tae sarin ner eee D. Lepage 


1OSOCSOMeNSetHAVe ee ee sees eae eee K. Mirsky 


GAC IALAI Sec im Mra mee MC SE eM cece A os oc D. Shaw 
PFESCOIT, ioe ies seen At ete greene eo ern L. Murray 
Queensbury Automotive 
Toronto 
WillowGdales ccc. .csctescs accesses con eee one eee L. Parno 
DOWNSVICW 2 tee seek oe ene ee W. Stephens 
Regent Automotive Products 
ROTOMLO® coe reer oes cee se aro ea M. Biback 
Specified Automotive 
TOTOMLO mete sent creas aoe tates oeeceteencatts eee S. Marek 
Tradeway 
TOTONUO:. “ieee wets eaeicgeet ote ica: eee ee B. Roper 
Unapco (Sudbury) 
SUGIDUPY conven ent teen cerucs Oe eee enero ea J. G. Livesey 
Union Tool and Machine 
TOFOMtO etn eo eee he SO ee S. Levy 
MachinemloolsDiviSiOnmemessem einer R. Kingston 
Western Warehouse Distributors 
Thunder, Bay’. s-cmcecte ea den aia eee A. Hope 
Westward Distributors 
TOLONTODS secs ec paere th cornea Oe ee nee C. Code 


AITO SiSetaeca es else ee cnet eee G. Bellehumeur 
eA SANTGS nail hae eter deat ba aye ene a F. Cossette 
PaMUQue My cuitieten Curse tron to eee eee G. Vaillancour 
ORFAIAV EN G4 Dis eect oe oh ese yee eee J. P. Gironne 
WEE EIIN Ma tent ta aesdeamees omens eae ec D. Morissette 
Montre@alnts.c sc ceece oe, Soir eae eae D. Langton 
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Face of the letters patent of Incorporation 
granted to D. Ackland & Son: 
Dated November 27, 1905 
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A letter which accompanied 

a Garage Equipment Catalogue 

from J. W. Ackland, briefly 

2 describing the company’s early history. 
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W. A. STEEL TO THE TRADE W. S. BATE 


D. Ackland & Son, Limited were the pioneers in supplying the 
necessary materials to keep traffic moving on the highways of the West. 
FIRST, in 1889 we manufactured all types of vehicle wood goods 


and were able to establish prices to eliminate Eastern manufacturers. 


SECOND, in 1906 we added heavy hardware and were able 


to save the trade high freight rates and delay in receiving their goods. 


THIRD, the advent of the automobile made it necessary to add, 
in 1919, replacement parts and accessories to keep pace with changing 
conditions. Later we added garage equipment, of which we carry a 
carefully selected line which has met with approval of the trade. 


In’ equipment it pays to buy the best. 


We take this opportunity to express to our many friends in 
the trade our sincere thanks for the confidence you have placed in 
us by allowing us to take care of your requirements. It has always been 
Our earnest desire to service the trade with prompt service and high 


grade replacement parts and equipment. 
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CForward 


The text for this report on the varied and widespread 
activities of Acklands Limited was prepared by financial and 
business writer Frank Kaplan. Mr. Kaplan travelled across 
Canada to see, study and discuss the many facets of 
Acklands’ merchandising organization. 


CAcklands°Limited 
The Vital °Link 


The Company~ 


Acklands Limited is an essential link 
in the lengthy business chain bringing 
together the manufacturer of a product 
and the person using that product. 


In Canada, a nation of vast territorial 
expanse, a distribution organization with 
the special characteristics of Acklands is 
an inevitable development to meet basic 
needs. 


Engaged in Canada-wide wholesale 
merchandising, Acklands can be de- 
scribed as a finished goods warehouser 
for manufacturers’ products. 


Goods must be ordered, stored, 
shipped and re-ordered. Demand must 
be interpreted for manufacturers. Retail- 
ers must have immediate access to addi- 
tional inventory. New products need in- 
stant distribution schemes so they can 
be introduced to a market broad enough 
to sustain them. And business consum- 
ers need to know that product is always 
readily available. 


These are the services supplied by 
Acklands. Expressed simply, Acklands 
sees to it that the right product is in the 
right place at the right time. 


Acklands is many things to many 
people. Joined under the eighty-six year 
old Acklands name are more than 40 
other companies, one of them dating 
back one hundred and fifteen years. 


Possibly the best way to describe 
Acklands is in its role in the Canadian 
economy. 


Total sales of the Acklands com- 
panies are running at approximately 
$220-million annually. This sales volume 
is almost totally at the wholesale level. 
Therefore, the goods funnelled through 
the Acklands organization, if valued at 
retail, would be worth something in the 
order of $300 to $325-million. In so frag- 
mented a business area, this is indeed a 
substantial portion of annual retail 
Canadian trade. 


Acklands must be classed as a major 
Canadian company. 


Acklands is also people. The 3,000 
men and women at Acklands each ac- 
count for $74,000 of sales annually. An 


awareness of this simple statistical cal- 
culation is the core of Acklands’ man- 
agement technique. In a merchandising 
organization like Acklands, sales volume 
per man is the basic operating yardstick. 
As long as a targeted sales volume per 
man is achieved (the target being based 
on practical experience), it then is 
management’s concern to manage pro- 
fitably the difference between careful 
buying practices and meeting-the- 
market selling prices. More than half of 
Acklands employees are directly in- 
volved with making a sale. This includes 
branch managers, territory salesmen, 
order desk personnel and countermen. 


Acklands and most of its subsidi- 
aries began in western Canada. The 
strength of the agricultural and resource 
oriented economy of western Canada 
has resulted in rapid growth in business 
and profitability for Acklands. Even 
today, after a period of major expansion 
in the more densely populated central 
and eastern Canada, the majority of the 
company’s business is still concentrated 
in the west, where it is a dominant force 
in merchandising-distribution. 


¢Profitable Growth 


Acklands is an example of a com- 
pany that has used the financial support 
of the general investing public wisely. 
Although Acklands can trace its begin- 
ning back to 1889, and to incorporation 
on November 27, 1905, the major growth 
drive that resulted in the Acklands of 
today started in 1965, less than ten years 
ago and only three years after Acklands’ 
first sale of shares to the public. 


Nearly every field of business enter- 
prise appears somewhere in the Ack- 
lands organization of today — manufac- 
turing, warehousing, wholesaling, truck- 
ing, machine shop services, retailing, 
data processing, importing, leasing, and 
financing. Every segment of the organi- 
zation is a profit centre. 


Acklands can be compared to the 
giant Japanese trading companies. The 
origin of these unique Japanese corpora- 
tions is much similar to Acklands. They 
too grew out of applying the simple idea 
of bringing together buyer and seller, as 
did the European trading companies 
which pioneered in the colonies of Euro- 
pean nations. To all these trading or- 
ganizations, profit must be made out of 


the difference between the buying and 
the selling prices of goods. 

Acklands has developed an enor- 
mous range of product lines. The com- 
pany’s warehouses contain the prod- 
ucts of more than 9,000 manufacturers 
and inventories include over 100,000 dif- 
ferent items. Product diversity is 
matched by geographical reach. More 
than 270 different locations, covering 
three million square feet of operating 
floor space — both owned and leased — 
are presently maintained in 153 towns 
and cities in Canada. 

The company’s business is inextric- 
ably linked to the Canadian economy 
and it seeks to serve virtually the whole 
of Canada. The consumer rarely is aware 
of Acklands. But to business and indus- 
try, the company provides an essential 
service. 


Without Acklands, the retailer would 
have to know individual manufacturers 
and deal with each directly. Similarly, the 
manufacturer would be forced to deal 
individually with thousands of outlets. 
The expense of not having an Acklands 
style organization would be simply too 
great for business and industry to carry. 
Acklands provides service at a better 
price than would otherwise be possible. 


Growing up with Canada : 


Canada is a very young nation. A _ 
company with an eighty-six year old his- _ 
tory is considered something of a 
pioneer. 


The earliest days of the company 
made it a part of the efforts of those who 
opened up the Canadian West. Where 
rail lines were being pushed across the 
prairies and over the western mountains, 

where sod busters were breaking the 
ground for today’s vast wheatfields, 
where townspeople struggled to build 
homes, roads and factories — Acklands 
was on the scene, always among the 
first. 

. In more modern times, Acklands 
2 continues to pioneer through the de- 
| velopment of the western oil and gas 
fields, in the development of the we 
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Quality and Service 


Fast service and high quality mer- 
chandise are basic principles in Ack- 
lands’ heritage. Acklands has more than 
75,000 customers in business and indus- 
try. These customers set the standards 
Acklands lives by. 


Merchandising organizations are a 
normal part of everyday life, but what 
makes Acklands different from the norm 
is the company’s concentration on sell- 
ing to business. Only a minor part of the 
company’s sales are done directly with 
the broad public. By constantly keeping 
in mind the importance of servicing in- 
dustry and through a policy of expending 
energy and effort only on products which 
meet the high requirements of industry, 
Acklands has grown and prospered. 


The mechanic who uses a hand 
wrench insists on good quality steel. The 
service manager demands a well de- 
signed tire changer. And the farmer 
needs parts for his tractor that won't fail 
him at harvest time. 


The list of products that demand 
quality standards of manufacture and 
performance is endless. Speed of deliv- 
ery is often just as important as product 
quality. Businessmen can't afford to 
have expensive capital equipment sitting 
idle. Acklands responds to this kind of 
pressure. Even in remote locations, Ack- 
lands will almost always provide delivery 
of a needed piece of equipment within 24 
hours, assuming the local Acklands out- 
let does not have it on hand. In major 
metropolitan centres, so smooth func- 
tioning is the Acklands’ distribution net- 
work that the needed product is available 
in hours. 


Growing “Eastward 


Acklands’ regional organization has 
evolved out of the realities of Canadian 
geography. The operating regions are 
structured along provincial lines, but not 
exactly so. The governing factor is one of 
reach from a supplying warehouse. 


Taking accessibility into account, 
southern Alberta serves southeastern 
British Columbia. Edmonton is the base 
for northern Alberta and the North West 


Territories. Winnipeg handles north- 
western Ontario. More recently, further 
refinement of the organization’s struc- 
ture has brought the Ottawa Valley under 
the wing of the Montreal-based Quebec 
operations. 


Acklands’ operating regions follow 
the logic of where people work and live 
— of how goods flow best in a country 
where the giant mountains of British 
Columbia split off the booming Pacific 
coast; where the Alaska pan handle cuts 
off the far northwestern regions from the 
Pacific; where the Laurentian Shield is 
an obstacle covering a third of the Cana- 
dian land mass; where severe winters 
and intense summer heat add to the 
problems of moving people and goods. 


Each distribution area tends to func- 
tion independently. Some areas will dis- 
tribute certain brand name manufac- 
tured products while other areas may 
market competing products. 


Some of Acklands’ recent develop- 
ments reflect the logic of Canada’s 
economy. The Montreal Quebec base is 
expanding rapidly to serve an ever grow- 
ing market area. 


Southern Ontario has also become a 
prime business target within the past few 
years, with the stress placed on the au- 
tomotive aftermarket and expansion 
through acquisition. 


The attractiveness of Ontario and 
Quebec is obvious. If Acklands can 
achieve the same business penetration it 
now has in western Canada, annual sales 
volume in Ontario alone could easily 
equal the sales of Acklands today. No 
bases have yet been established in the 
Maritimes, but this is a logical extension 
to Acklands’ ambitious expansion pro- 
gram in Ontario and Quebec. 


Another obvious area for expansion 
is the U.S. market. Acklands now has a 
small U.S. base, Peerless International 
Incorporated in Atlanta, Georgia. Ad- 
ministered by the International Division, 
this company is an importer of hand 
tools. Peerless is a foothold in the U.S. 
market. Acklands’ growing business in 
Ontario could be used as a natural base 
for expansion into the upper eastern 
United States. 
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°Managing for°Profits 


Management at all levels is most 
effective when it is accountable for its 
decisions. Acklands recognizes this fact. 
The company has implemented the profit 
centre method of evaluation so that each 
individual manager’s performance can 
be evaluated and rewarded. The regional 
nature of Acklands’ operations also pro- 
vides considerable day to day scope for 
middle management decision making. 


At the same time, the economies of 
scale inherent in a large distribution and 
buying operation must be preserved. Al- 
though operating decisions are decen- 
tralized, Acklands is highly centralized 
for purchasing and merchandising, in- 
ventory and credit control and capital 
expenditure decisions. 


A company handling as many differ- 
ent products with sales as large as Ack- 
lands also needs a sophisticated system 
of management. Acklands has such a 
system of evaluation and control. Effec- 
tive control procedures have enabled 
Acklands to grow rapidly and remain 
profitable at the same time. Senior man- 
agement closely monitors the perform- 
ance of all branches and warehouses. 
Both a monthly profit and loss statement 
and an inventory position statement are 
prepared for each branch and submitted 
to head office within three weeks after 
the close of each month. 


In addition, the company maintains 
an internal audit department. Members 
of this department call on each branch at 
least twice a year to complete a detailed 
report. The audit questionnaire is exten- 
sive; each requires 98 individual re- 
sponses covering 11 different areas of 
operations, from finance to security. 


The Company’s management system 
also includes an inventory control group. 
This group maintains constant contact 
with warehouse and branch managers to 
ensure that satisfactory inventory turn- 
over is achieved, that adequate levels of 
inventories are carried and that they con- 
tain the optimum product mix. The in- 
ventory control group also supervises a 
physical inventory count at least once a 
year and more often if the inventory posi- 
tion of a particular operation is ques- 


tionable. As an added measure of con- 
trol, management is in the process of 
introducing a decentralized computer 
system to monitor inventories at princi- 
pal warehouses throughout the country. 
This system is already in operation in the 
Quebec region. 


Finally, invoice costing departments 
calculate gross margins for branch op- 
erations on a continuing basis. The ob- 
jective is to make certain budgeted gross 
margins are being maintained. Any de- 
viations are quickly noted, adjustments 
made, and corrective action taken. 


Credit decisions are determined by 
the credit department of the region in 
which the sale occurs. The head of each 
regional credit department reports to the 
general credit manager located in Win- 
nipeg. Applications for credit and terms 
for dealers and other customers must be 
submitted to the regional credit depart- 
ment for approval. 


There are many other management 
techniques used at Acklands to improve 
profitability. Even the flow of paper is 
evaluated regularly, to make sure valu- 
able selling time isn’t lost in administra- 
tion. These are the skills that come with 
experience. The top dozen Acklands ex- 
ecutives have an average 25 years in the 
distribution business. Yet the average 
age is only 48, still young enough to 
experiment and learn. 


Buying °Right 


To obtain the most favourable terms 
possible, all purchasing and merchandis- 
ing activities are directed from the 
company’s executive office in Toronto. 


Veterans of the merchandising- 
distribution business often remark that a 
successful operation is more a matter of 
buying than selling. “Buying right” is a 
generalization, but it carries important 
meaning. You know when you’ve done it 
and you certainly know when you 
haven't. 


Goods must be ordered far enough 
ahead to be at the warehouse and 
branch outlet when needed. Some prod- 
ucts are seasonal, further complicating 
the timing of purchase, delivery, storage 


and payment. The rate of turnover has to 
be watched carefully. About 15% of prod- 
uct lines have a turnover of ten to 
twelve times annually, so their flow from 
manufacturer to end customer is smooth 
and even. But the remaining 85% must 
be warehoused for longer periods of 
time if a customer is to be assured of 
supply. Maintaining an optimum level of 
inventory for these products saves 
money. 


The purchasing department con- 
stantly surveys the managers of Ack- 
lands’ warehouse operations to deter- 
mine their requirements. Buying plans 
are then formulated, taking maximum 
advantage of quantity buying, discounts, 
car-load shipments and other nuances 
that improve the competitiveness of a 


product. Generally, the emphasis is on 
quality rather than price. End users are 
largely businesses more concerned with 
getting a dependable and reliable item 
than a quick, short term saving. 


One of the most important purchas- 
ing activities is sifting through the 
thousands of new manufactured prod- 
ucts which come to the market each 
year. The decision to buy depends upon 
the reaction of the local branch man- 
agers. Their on the spot knowledge of 
markets determines whether a new prod- 
uct will or will not be added on a na- 
tional or regional basis. 


The purchasing department deals 
directly with manufacturers all over the 
world. The fact that Acklands can give 
instant access to the Canadian market is 
an important bargaining card. 


The impact of the terms negotiated 
by Acklands is best understood when it is 
realized that all operating costs and the 
remaining profits must come out of the 
difference between the price paid man- 
ufacturers and the price received from 
customers. The more efficient the buy- 
ing, merchandising and administration, 
the better the financial health of Ack- 
lands and all its employees and 
shareholders. 


Product Groups 


Acklands carries brand name prod- 
ucts made by companies with world- 
wide reputations. Some of these com- 
panies have appointed Acklands, or one 
of its subsidiaries, as the organization 
exclusively responsible for the 
merchandising-distribution and servic- 
ing of their product. Acklands has many 
of these exclusive territorial franchises 
— some covering all Canada, others 
concentrated in one or two provinces. 
Well-known brand names distributed by 
Acklands include Honda motorcycles, 
Zenith televisions, Mercury inboard and 
outboard motors and Toro lawn and gar- 
den care equipment. 


Acklands breaks down the distribu- 
tion process into three broad product 
groups — Automotive and Industrial, 
Home Entertainment and Electronics, 
and Leisure. 
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“Automotive and 
“Industrial “Product Group 


Automotive and Industrial is the spine 
of the organization. A large percentage 
of the sales volume in this product group 
is to industry. Products sold include a 
wide variety of industrial supplies and 
equipment as well as auto parts and 
accessories for truck fleets, farm 
machinery, construction equipment, 
marine craft and all types of off-road 
vehicles. 


This group’s other major market is 
the automotive aftermarket trade. The 
distribution chain starts with the man- 
ufacturer, passes through Acklands 
warehouse distribution centres and out 
to independent jobbers, associated out- 
lets, product line jobbers and to the 
company’s own wholesale jobbing 
branch network. Jobbers then supply the 
corner service station, retail specialty 
and general repair shops and the mass 
merchandiser. These outlets in turn 
serve the general public. 


Sales of automotive replacement 
parts are growing rapidly both by inter- 
nal expansion and acquisition. The au- 


tomotive aftermarket has major growth 
potential and is the company’s best 
profit-maker per dollar of sales. 


The prime customers for replace- 
ment parts are vehicles three to ten years 
old. The market for automotive parts in 
Canada is estimated to be in the area of 
four billion dollars at the wholesale level 
annually. 


The auto parts aftermarket depends 
upon the new car industry for its long 
term growth. But aftermarket sales have 
demonstrated stability and strength dur- 
ing economic recession, unlike new car 
sales. Automobile and truck owners 
need more parts and repairs to maintain 
operating efficiency when they keep 
their vehicles for longer periods. 


Acklands distributes parts for all 
kinds of engines — snowmobiles, marine 
engines, tractors, power saws and 
motor-cycles. All enjoy growing use. 
They require spark plugs} filters, starters, 
generators and thousands of other parts. 


The automotive aftermarket is both 
fragmented and complex. In Metropoli- 


tan Toronto alone there are as many as 
300 independent wholesale jobbers. Ack- 
lands has recognized and taken advan- 
tage of the opportunities to rationalize 
this highly fragmented industry by weav- 
ing together an efficient and integrated 
network of wholly-owned and associated 
independent jobbers. 


The automotive and industrial prod- 
uct group includes the largest car, light 
truck and industrial engine rebuilder in 
Canada, Western Automotive Rebuild- 
ers, operating from a Saskatoon base. 
This plant is expanding with the demand 
for rebuilt automotive engines, brake 
shoes and clutches. It is considered one 
of the most up-to-date of its kind in North 
America and is rebuilding 50-55 engines 
daily. 


W.A.R., as it is sometimes referred 
to, is typical of how manufactured goods 
are merchandised and distributed by 
Acklands. About a third of its volume is 
sold through the Acklands chain of 
warehouses, branches and associate 
outlets. Another third reaches au- 
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tomobile owners through companies in- 
dependent of Acklands, such as automo- 
tive warehouse distributors. The remain- 
ing third is sold to national accounts 
such as the large retail chains. 


The remanufacturing division is 
complemented by some 60 Acklands- 
owned machine shops providing custom 
rebuilt service to Acklands’ dealers and 
industrial customers. Also, Specified Au- 
tomotive Ltd., an Acklands subsidiary 
located in Ontario, rebuilds automotive 
electrical components and water pumps 
for the company’s jobber network. 

Westward Distributors, the interna- 
tional arm of Acklands, is part of the 
Automotive and Industrial product 
grouping. Initially, its purpose was to 
purchase tools and parts made in Japan 
for the Canadian market. Today, this Di- 
vision imports products from around the 
world as an exclusive Canadian dis- 
tributor. Westward supplies the needs of 
Acklands’ own warehouses” and 
branches, sells to other wholesale dis- 
tributors and to national retail chains. 


One seemingly minor business arm, 
something of a one-man affair tucked in 
a corner of the main importing office, 
illustrates the pervasive, behind-the- 
scenes nature of the Acklands distribu- 
tion network. The most mundane items 
are funnelled through “‘Tradeway’’, a 
warehouse distributor for plumbing and 
related household items. These include 

rubber plugs for sink drains, plastic 
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weather stripping, toilet plungers, carpet 
protectors and hundreds of other every- 
day taken-for-granted goods. Once 
again, Acklands is in the middle, provid- 
ing Canada-wide distribution for the 
manufacturer and making these goods 
available at the wholesale level in the 
distribution chain leading to the con- 
sumer. 


The Automotive and Industrial prod- 
uct group alsotakesin all types of au- 
tomotive equipment, commercial refrig- 
eration, welding supplies and equip- 
ment, equipment rentals and precision 
machine tools and mill supplies. These 
products make a substantial contribu- 
tion to the success of this product group 
and enable Acklands to render one stop 
service to industry. 


“Home °Entertainment and 
°Flectronics °Product Group 


Home Entertainment and Elec- 
tronics generates about 15% of Ack- 
lands’ sales volume. Internationally 
known brand names in television and 
stereo equipment are in this category. 
Acklands also markets its own home en- 
tertainment systems under the ‘“‘Actron”’ 
label. Included in this product group are 
records and pre-recorded tapes which 
are distributed in Western Canada under 
established exclusive distribution ar- 
rangements with leading recording 
companies. 


Each major product line has its own 
warehouse staff and distribution network 
of independent merchants, carefully 
chosen to reach the broadest possible 
buying public. Acklands, as _ the 
warehouse distributor, backs up the re- 
tailer with the kind of service the man- 
ufacturer feels is necessary — availability 
of product, service in meeting warranty 
agreements and in making repairs, in- 
ventory protection — everything that is 
accepted as normal by the retailer and 
his customer. 

As far as the public is concerned, the 
brand name television set lives up to 
every promise made by the manufac- 
turer, although that manufacturer may 
be thousands of miles away. And the 
manufacturer can rest assured that his 
standards of service are being met. 


The operating principles of this prod- 
uct group are the same as other divi- 
sions in Acklands — central distribution 
warehouses, inventorying and shipping 
quickly to the retail dealer market. The 
sales force and management in this busi- 
ness are as specialized in their knowl- 
edge as their counterparts in the dis- 
tribution of sophisticated machine tools. 


Acklands is taking advantage of new 
technology. An Acklands arm, Canadian 
Electronics, is uncovering marketing 
opportunities for all types of elec- 
trical and electronic products. Following 
the historic pattern of serving the needs 
of industry, this company does the ma- 
jority of its business directly with indus- 
trial customers from 12 outlets in Western 
Canada. Specialization is the trend for 
electronics and the future appears to be 
in warehousing and marketing items 
such as semi-conductors for communi- 
cation equipment and computers. 


“Leisure °Product Group 


Leisure Products is the third major 
product category at Acklands, account- 


ing for about 15% of total sales volume. 
To Acklands, leisure products are higher 
priced items such as boats and outboard 
engines, snowmobiles, bicycles, motor- 
cycles and other recreational and sport- 
ing equipment. Acklands’ companies 
hold exclusive distribution rights in 
major areas for internationally known 
brand name manufacturers. Once again, 
the pattern is a specialized warehouse 
distributing to independent retail mer- 
chants and directly to national retailing 
chains. 

Acklands has entered the field of 
retail leisure product merchandising 
through the Powertown store concept, 
another flourishing merchandising idea 
in the Acklands group of companies. 
Powertown is a retailer of all types of 
recreational equipment. It had its begin- 
ning in H.C. Paul Limited, Acklands’ 
major leisure products subsidiary. 

To illustrate the depth of Acklands’ 
operations the company was instrumen- 
tal in attracting manufacturing facilities 
for boats and bicycles in Manitoba to 
meet the markets developed by the H.C. 
Paul leisure division and its network of 
1,500 dealers. 
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Future Trends 


Acklands is always looking for new 
ideas to expand services and increase 
sales. Three of the more promising are 
private brand labels, further develop- 
ment of the company’s associate jobber 
program and increased experimentation 
in product retailing. 

Acklands currently merchandises 
many of its own private brand labels. 
“Westward” brand appears on hand 
tools and wrenches specially made to 
industrial quality standards, packaged 
and imported from overseas for sale in 
Canada. Products merchandised under 
private label include batteries, anti- 
freeze and spray paint. In the develop- 
ment stage are numerous other items 
slated for private labeling. 

Acklands has a program of establish- 
ing automotive wholesale jobber “as- 
sociates’’. Although independent, these 
businessmen are often financed by Ack- 
lands, and their operations in many 
cases cannot be distinguished from one 
of Acklands’ own branches. In return for 
their product purchases, Acklands pro- 
vides a planned program of management 
and financial assistance, advertising 
support, inventory protection and insur- 
ance benefits. 


While emphasis is at the warehouse 
distributor and wholesale level, some 
preliminary steps have also been taken 
towards greater retail exposure. A small 
chain of muffler installation shops has 
been acquired and expansion of these 
outlets is now underway under the ‘‘Ac- 
tion Muffler’ name. 


Another embryonic growth area is 
the “National Account” program under 
which Acklands warehouses automotive 
replacement parts for chain stores and 
mass merchandisers. Because of the 
company’s vast network of warehouses 
and branches, it can provide immediate 
access and quick delivery, offering an 
alternative to the high costofinventorying 
slower moving products. Included in this 
program is product obsolescence pro- 
tection. 


“Administration 


Acklands is really many companies, 


corporate styles and product lines. The 
task of putting it all together belongs toa 
small administrative organization. The 
administrative group is kept to a modest 
size because each region carries out 
functions which might be centralized in 
other companies. For example, the 
maintenance of price lists tends to be by 
region, for speed and adaptation to local 
competitive conditions. 


The administrative group provides 
support facilities for inventory control, 
credit, financing, billing and record 
keeping. The emphasis is on providing 
the services needed by the branch sys- 
tem, so that local managers can put their 
energies into merchandising. 


Head office and the main administra- 
tive facilities are in Winnipeg where the 
emphasis is on controls. Winnipeg is 
operations watch dog and manager of 
day-to-day cash flow management. The 
Toronto executive office concentrates 
on banking relations, acquisitions, pur- 
chasing and merchandising programs. 
Vancouver is also a key management 
centre and a base for the Senior Vice 
President, where emphasis is placed 
on improving merchandising techniques. 


Corporate Services 


Mackie Data Centre, the company’s 
Winnipeg based computer arm, compiles 
monthly financial information on all Ack- 
lands operations. Any profit deteriora- 
tion is quickly spotted. The computer 
facility also processes an increasing 
proportion of day-to-day administration 
work resulting in further efficiencies. 
Mackie Data is also directing the gradual 
implementation of computerized inven- 
tory control systems. Significantly, and 
in line with Acklands policy, Mackie Data 
is a profitable venture in itself. Mackie 
sells computer programs and services to 
non-Acklands customers — programs 
often developed from experience within 
Acklands. 


Another Acklands business, West- 
ward Investments, is a finance company, 
holding chattel mortgages, debentures 
and other finance paper. It facilitates the 
financing of associate automotive job- 
bers and the leasing and sale of higher 


priced industrial equipment. This finance 
company should become increasingly 
important with the growth of the as- 
sociate automotive jobber program, the 
possible franchising of Powertown 
stores and Action Muffler installation 
depots and Acklands’ rapidly growing 
market for rental of equipment and 
machine tools. 


Acklands Leasehold Properties 
owns or manages 300 properties in 
Canada, most of them occupied by Ack- 
lands for its own operations, with the 
remainder leased to outside tenants. 
This full service property management 
company also handles new construction 
projects for the company and its sub- 
sidiaries. 


“Acklands Today~ 


This is the Acklands of today — ex- 
panding on its historic base of serving 
the growing western Canadian industry; 
moving aggressively into the eastern 
Canadian industrial concentrations; 
evolving new merchandising ideas; link- 
ing much of its future to the burgeoning 
automotive parts aftermarket; making 
forays into the world of international busi- 
ness; and building the management and 
financial strength for the Acklands of 
tomorrow. 
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¢Financial and Statistical Survey~ 


(1) Throughout this review Common Shares and Common 
Share Capital refer to combined common 

and convertible third preference shares outstanding. 

The third preference shares issued in 1967, were fully converted 
ona one for one basis into common stock in 1973. 


(2) Results for the years 1970 and 1971 have been restated 
to retroactively reflect income tax reassessments 


analysis of sales by province 
($ millions) year ended November 30, 1974 


Automotive % of Total Home Enter- % of Total % of Total % of Total Total % of Total 


Pid Goltn EBT eiMenise co) Goup)  ° Group. Prounee”' Seles” 
QUEBEC $. (a2 Apge sees $ $ $82 eriweik 
ONTARIO 42.9 28.8 Bia) ie) ats |) 93.4) aa geri 
MANITOBA (eM e er oG eso 201) 160.8) 28! 59.6 43.5 19.7 
SASKATCHEWAN 20.5 13.8 Oey ey.0 eeic4 197 
ALBERTA Sibepe css | “ubiz)  2oGRes 21 6:3 45.6 20.7 
BRITISH 
COLUMBIA BO AVE PO4)) 16Gr 4g 405). 31.7 57.4 26.0 
TOTAL (4 Ue iGo ne comet oggee sin 004) 100 “220.4... 100 


analysis of sales by principal product group 


($ millions) year ended November 30 


1974 % 1973 % 1972 % 1O7 1 % 1970 % 


Automotive and $148.9 67.6 $ 103.0 62.2 $ 85.2 598 $ 78.0 63.0 $77.1 59.6 
Industrial 
Home Entertainment 33.7 15.3 =o 8 eds aia eo BS 25:0). 1937 oa 1 8 Nie age 9] 23.4 18.1 


and Electronics 


Leisure 33.1 15.0 240 Agel 16.2 11.4 126 19D 10.4 8.0 
Other 4.7 2.1 9.6 9538 13:0. 1-9.1 13.0 10.5 18.5 14.3 
TOTAL 220.4 100 1655 100 1424 100 1238 100 129.4 100 
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consolidated balance sheet 


($ millions) year ended November 30 


1974 1973 1972 1971 1970 
Cash and Equivalent $ 3.2 $ 3.4 $ 2.5 $ 3.2 Be Hs) 
Accounts Receivable 41.8 29.9 23.7 20.6 22.0 
Inventories 70.3 46.00 38.8 34.5 36.0 
Prepaid Expenses 0.2 0.1 0.1 0.1 0.4 
Current Assets 415.5 TOY 65.1 58.4 61.9 
Gross Fixed Assets 31.4 26.1 24.3 24.2 26.8 
Accumulated Depreciation 11.5 10.6 9.9 11.0 ter 
Net Fixed Assets 19.9 ‘LS: 14.4 tS.255 14.1 
Investments in Affiliates 0.7 0.6 0.5 0.5 0.3 
Other Assets 1.0 0.7 0.9 0.8 0.7 
Total Assets 137.1 96.5 80.9 72.9 77.0 
Principal on long-term debt 
currently due 2.6 2.0 2.6 1.0 0.6 
Current Liabilities 79.7 43.7 31.0 35.0 38.8 
Minority Interest 0.2 0.3 0.3 0.3 0.3 
Deferred Income Taxes 0.5 0.4 0.5 0.4 0.3 
Long Term Debt 22.5 PLAT 24.6 Wer 18.1 
Preferred Share Capital 4.4 4.5 o:2 5.9 6.9 
Common Share Capital 11.3 es: 2 11.2 TH2 
Retained Earnings 18.0 13 1.6 2,0 1.4 
Total Reserves 18.5 13.6 8.1 2.9 1.4 
Shareholders’ Equity 34.2 29.4 24.5 20.0 19.5 
Common Shareholders Equity 29.8 24.9 19.3 14.1 12.6 
Invested Capital 96.6 69.0 59.8 50.1 DOr 


Working Capital 35.8 36.0 34.1 23.4 23.1 


consolidated statement of income 


($ millions) year ended November 30 


1974 1973 1972 1971 1970 
Sales $220.4 $ 165.5 $142.4 $123.8 $129.3 
Cost of Sales and Operating Expenses 198.9 W222 13295 117.8 128.3 
Operating Income 21.5 13.3 9.9 6.0 1.0 
Depreciation 1.2 0.9 0.9 ral 0.9 
Loan Interest 6.3 o.7 2.8 3:1 3:0 
Pre-tax Income From 
Operations 14.0 oy 6.2 1.8 (3.4) 
Income Taxes 7.5 4.4 2.9 i fe 0.6 
Income Taxes — Deferred 
Portion 0.15 (0.04) 0.08 0.13 0.08 
Interest of Minority 
Shareholders 0.01 0.02 0.02 0.02 0.02 
Net Income From 
Operations 6.5 4.3 3.2 0.6 (4.0) 
Gain On Sale Of 
Fixed Assets 0.8 Bhs, 0.2 0.3 0.2 
Extraordinary Income 0.7 1.6 22 0.3 0.09 
Total Net Income 8.0 7.4 5.6 dee (3.8) 
Preferred Dividends 0.3 0.3 0.3 0.3 0.4 
Net Income From Operations 
Available for Common Shareholders 6.2 4.0 2.9 0.3 (4.4) 
Total Net Income 
Available for Common Shareholders 7.7 v4 ee! 0.9 (4.2) 


Cash Flow 7.6 6.5 6.0 1.6 (3.4) 


capitalization (shareholders’ equity and long-term debt) 


($ millions) 


Common %of Total Preferred % of Total Minority % of Total Long-Term % of Total Total 


Year Share Capitalization Share Capitalization Interest Capitalization Debt Capitalization Capitalization 
1974 $29.8 52.4 $4.4 7.7 $0.2 0.3 $22.5 39.6 $56.9 
1973 24:9 244.5 4.5 8.6 0.3 0.6 Papen 43.3 52.4 
Went oe, coe 52 10.5 0.3 0.6 24.6 49.8 49.4 
VOCIIE TAT SR6 3.9 15.7 0.3 0.8 Tee 45.9 37.5 
NOT Ope 12:6.45, 33.2 6.9 18.2 0.3 0.8 18.1 47.8 37.9 


financial strength ratios 


1974 1973 1972 1971 1970 
Current Ratio 1.44:1 1.82:1 24034 1.6724 1.5934 
Quick Ratio 57:1 TE 85:1 .68:1 .67:1 
Cash Ratio .04:1 08:1 08:1 09:1 .09:1 
Debt/Receivables 54:1 Aha 1.04:1 83:1 82:1 
Debt/Gross Fixed Assets 72:1 87:1 LO ie .68:1 
Debt/Net Fixed Assets 1.13:1 1.46:1 Le 131 1.29:1 
Debt/Common Equity 75:1 91:1 1.2741 1.2271 1.44:1 
Debt/Invested Capital .23:1 2 1 41:1 34:1 ei 
Debt/Shareholders Equity .66:1 ARAN 1.00:1 .86:1 93:1 
Common Equity/Invested Capital .31:1 oot 2st 2031 2a 


NOTE: In the above ratios “Debt” refers to long-term debt. 


earning power (margins) 


percentage 

1974 1973 1972 1971 1970 
Operating Income/Sales 9.7 8.0 6.9 4.8 8 
Pre-Tax Income from Operations*/Sales 6.4 53 4.3 19 (2.6) 
Net Income from Operations*/Sales 3.0 2.6 2.3 0.5 (3.1) 
Total Net Income/Sales 3.6 4.5 4.0 1.0 (2.9) 
Cash Flow/Sales 3.5 3.9 4.2 1.3 (2.6) 


“Before Gain on the sale of fixed assets and extraordinary items. 


profitability 


Percentage 1974 1973 1972 1971 1970 
Operating Income/Total Assets 18.3 14.9 12.8 8.0 A? 
Operating Income/Gross Fixed Assets 74.5 Sea, 40.6 Eva) 3.9 
Operating Income/Net Fixed Assets 121.1 88.9 Tas hré 44.0 7.6 
Operating Income/Invested Capital 25.9 20.6 18.0 uae: pews 
Pre-Tax Return on Invested Capital 24.4 19.3 16.4 9.4 0.1 
Net Income for Common 

(From Operations’) /Common Equity 22.7 18.1 17.3 23 (29.5) 
Total Net Income for 

Common/Common Equity 28.2 Berl SHY A 6.8 (28.2) 
Cash Flow/Common Equity 27.8 29.4 35.9 12.0 (22.8) 


* Before Gain. on the sale of fixed assets and extraordinary items. 
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operating efficiency (x) 


1974 1973 1972 1971 1970 


Sales/Total Assets ............... 1.88 1.86 1.85 1.65 1,55 
Sales/Gross Fixed Assets ........ 7.66 6.56 5.88 4.86 4.91 
Sales/Net Fixed Assets .......... _ 12.44 11.05 10.32 9.09 9.51 
Sales/Current Liabilities ......... 3.57 4.43 4.31 3.30 S15 
Sales/Common Equity ........... 8.07 7.48 8.52 9.30 8.67 
Sales/Invested Capital ........... 2.66 2.00 2.59 2.34 ate 
Sales/Working Capital ........... 6.13 4.72 4.96 5.32 4.97 
Sales/Receivables ............... 6.14 6.17 6.42 5.80 5.54 
sales/Inventory ...c0c8. 0. 2.5. ed 3.78 3.89 3.88 3:51 3.18 


Note: The denominator used in the above calculations is the arithmetic mean, or simple average of the values at the start and 
at the end of each fiscal year. 
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share structure 


1974 1973 1972 1971 1970 
Common Shares 2,478,719 2,478,439 2,469,269 2,469,269 2,469,269 
Outstanding 
Common Shares 586,040 618,940 663,040 693,000 698,950 
Reserved for 
Conversion of 
72% Convertible 
Debentures 
Common Shares 45,000 45,000 45,000 45,000 45,000 


Reserved for 
Outstanding Share 
Purchase Warrants 


Common Share 272,115 283,740 283,740 322,119 372,973 
Dilution from 

Conversion of 

6% Convertible 

Preferred 


Common Shares 3,381,874 3,426,119 3,461,049 3,530,042 3,586,192 
Outstanding on 

a Fully Diluted 

Basis 


common shares reserved for issue 


Number of Shares Number of 
Conversion into which each is Common Shares 
Price convertible Expiry Date Reserved 
Upon conversion of 742% $14.28 70 per $1,000 June 14, 586,040 
Unsecured Convertible debenture 1978 
Debentures Series A, 
maturing June 15, 1988, 
having a sinking fund 
requirement of $500,000 
per annum. 
On exercise of 45,000 $14.29 One common share Sept. 1, 45,000 
share purchase warrants for each warrant 1978 
issued with 734% 
First Mortgage Bonds 
Series A. 
Upon Conversion of $17.00 One common for * 
Series A — 6% cumu- each preference 
lative, convertible plus premium of 
and redeemable prefer- $1.00 per share 
ence shares, par 
value $16.00. 


Ne 

“The conditions attached to the series A — 6% convertible preference shares are such that when a share is converted into 
a common share, the authorized and issued second preference share capital is reduced and the authorized and issued 
common share capital is increased. Under the foregoing conditions it is not necessary to show common shares reserved 
for issue because any conversion of second preference shares does not give rise to impairment of the presently authorized 
common share capital. 


share values in $ per common share 


1974 1973 1972 1971 1970 
Earnings per share 
— From Operations $2.53 $ 1.64 $1.19 $.11 $(1.80) 
— Gain on Sale of Fixed Assets 34 59 .09 Ad .08 
— Extraordinary items .26 .64 .88 13 03 
Earnings per Share Fully Diluted 
— From Operations 2.03 1.36 1.03 — -— 
— Gain on Sale of Fixed Assets 720 43 .O7 — — 
— Extraordinary items 19 .46 .63 — — 
Total Earnings per Share 2.47 2.20 hs — a 
Cash Flow per Share 3.07 2.62 2.40 .67 (1.39) 
Equity per Share 12.03 10.05 7.81 5.60 Date 
Dividend Rate per Share .36 .24 nil nil .24 
Net Sales per Share 88.90 66.76 57.66 50.14 52.38 
Operating Income per Share 8.65 5.36 3.99 2.43 0.42 
Pre-Tax Income from Operations 
per Share 5.65 3.51 252 AES (1.38) 
Total Assets per Share 55.33 38.95 32.76 29.53 31.18 
Working Capital per Share 14.45 14.53 13.82 9.47 9.37 
Invested Capital per Share 38.94 27.87 24.21 20.29 22.56 


NOTE: Where fully diluted earnings per share figures are not presented 
it is because contingent share issuances did not have 
any adverse effect on earnings per share. 
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calculation of earnings per common and common 


equivalent shares on a fully diluted basis 
year ended November 30, 1974 


Income before extraordinary items $ 7,385,078 
Less: Gain on sale of fixed assets $ 841,851 
Dividend on first preference shares $ 268,784 

$ 1,110,635 


Total net income from operations 
available for common $ 6,274,443 


Add: Interest income after tax from 
exercise of share purchase warrants 


45,000 warrants x $14.29 (exercise price) $ 643,050 
Interest at 7% $ 45,013 
Tax (52%%) $ 23,632 
Income $ 21,381 
After tax savings of Interest paid on 
742% convertible debentures 
Interest paid in 1974 $ 645,943 
Tax Deduction (524%) $ 339,120 
Savings $ 306,823 
Dividend savings from conversion 
of second preference shares $ 268,784 


Total income before gain on sale of fixed assets 
and extraordinary items divided by 3,381,874 $ 6, 871,431 
Common Shares (fully diluted) eee 


$ 2.03 
Gainon sale of fixed assets $ 841,851 25 
Extraordinary Items $ 629,910 19 
Total (fully diluted) per share earnings $ 2.47 


calculation of equity per common share 
year ended November 30, 1974 


Total Shareholders’ Equity $34,184,917 


Less: Value of 272,115 6% 
convertible preference shares $4,353,840 
$29,831,077 
Divided by 2,478,719 common shares outstanding | $12.03 


common share statistics 


1974 1973 1972 1971 1970 
price range for common $* 
High 13.50 17.75 13.50 8.25 11.25 
Low 10.00 10.00 8.00 5.00 4.00 
price / earnings ratio per common share 
Price/Earnings 
from operations (X) 
High 5.3 10.8 11.3 75.0 — 
Low 3.9 6.0 6.7 45.4 a 
Price/Total Earnings (X) 
High 4.3 6.1 6.2 23.5 — 
Low 3.2 3.4 Ws 14.2 — 
price/cash flow per common share (x) 
High 4.4 6.7 5.6 12.3 — 
Low 3.2 3.8 3.3 7.4 — 
price/equity per common share (x) 
High 12 157 ee 1.4 22 
Low - 8 0.9 1.0 9 8 
yield at high (%) 2.6 1.3 — — 2:31 
yield at low (%) 3.6 2.4 — — 6.0 
Annual Share Trading Volume 283,700 859,700 615,900 478,800 236,500 
Annual Share Trading 
Volume/Shares Outstanding (%) 11.4 35.0 ZOU 19.4 9.5 


*Calendar Year. 


common shareholder statistics 
November 30, 1974 


Rae Number of % Number of o% 

Classification Shareholders Shares Held 

Men 772 55.8 816,052 32.9 
Women 324 23.4 100,440 4.1 
Joint Accounts 18 13 20,163 0.8 
Brokers and Nominees 78 od 274,524 ci a 
Financial Institutions 28 2.0 257,436 10.4 
Estate/Trust/Agencies 90 6.5 308,724 is, 
Corporate Accounts 67 4.9 658,012 26.5 
Non-Profit Institutions 6 0.4 43,368 pha 
TOTAL 1,383 100 2,478,719 100 
distribution of common shares 

British Columbia 121 8.7 67,000 247. 
Alberta Ts ope 14,225 0.6 
Saskatchewan 42 3.0 8,883 0.4 
Manitoba 164 11.9 333,190 13.4 
Ontario TAO a Fs} 1,919;237 77.4 
Quebec 132 9.5 46,670 1.9 
Maritimes 73 523 25,500 1.0 
U.S.A. 55 4.0 49,841 2.0 
Other 13 1.0 14,173 0.6 
TOTAL 1,383 100 2,478,719 100 
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common stock trading record 


LISTINGS 


Toronto, Vancouver and Winnipeg Stock Exchanges 
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ACKLANDS LIMITED 
Executive Office 100 Norfinch Drive, 
Downsview, Ontario M3N 1X2 


ACKLANDS LIMITED 


ARO5 


AND APPLICATION OF FUNDS 


for 1973 (unaudited) 


T DE L’UTILISATION DES FONDS 


; de 1973 (non vérifié) 


2,341,131 
384,234 
(746) 
(32,706) 
2,691,913 
34,597 


106,646 
83,301 


2,916,457 


1,938,140 
678,988 
344,067 
693,925 

40,898 


26,316 


3,722,334 


(805,877) 
34,136,083 


PROVENANCE DES FONDS 


Revenu 


Postes ne touchant pas les fonds courants 


Amortissement 
Gain sur la vente d’immobilisations 
Accroissement de |’avoir dans une 
société a plus de 50 pour cent 
de participation 
Fonds provenant des op€érations 


Vente d’immobilisations 

Réduction des hypothéques a recevoir 
et des autres investissements 

Augmentation de la dette a long terme 

Escompte des actions privilegiées 


UTILISATION DES FONDS 


Agrandissements des immobilisations 
Réduction de la dette a long terme 
Paiements de dividendes 
Achat et remboursement des 
actions privilégiées 
Primes sur le remboursement des 
actions privilégiées 
Achat de participations minoritaires 
dans les filiales 
Accroissements des hypothéques 
a recevoir et autres elements d’actif 
Excédent du cout des actions de filiales 
sur la valeur aux livres au moment 
de l’acquisition 


Augmentation (diminution) du 


fonds de roulement 


Fonds de roulement au début de |’exercice 


33,330,206 Fonds de roulement ala fin de la période 


Me 


me Acklands,.im: ~ 


a 
2 


or the six months ended May 37, 1974 


de 
actionnaires pour le semestre terminé le 31 mai, 1974 


Report to share 


ACKLANDS LIMITED 


To the shareholders: 

For the six months ended May 31, 1974, sales of your 
company rose to $96,259,030 from $72,303,564 a year 
earlier, an increase of more than 33%. Sales for the second 
quarter were $55,821,259 versus $41,301,939 in 1973. 

Income before taxes and before gains on the sale of 
fixed assets was $4,395,935 against $2,670,425 last year, 
up 64%. The gain on the sale of fixed assets amounted to 
$582,445 and resulted from the sale of a subsidiary, Steel 
Distributors Limited, Toronto. 

Net income from operations, after deducting preferred 
dividends, amounted to $2,106,911 or 85¢ per common 
share, compared to $1,209,941, or 49¢ in 1973, an increase 
of 74%. Income for the second quarter before extra- 
ordinary items, was $1,324,082, versus $892,814 a year 
earlier. The after-tax gain on the sale of fixed assets added 
19¢ to per share profits, bringing the total earnings for the 
first half of the current fiscal year to $1.04. 

These favourable results were achieved despite an 
increase of close to $1 million in interest payments, due to 
higher interest rates on bank advances and long term debt. 

When comparing 1973 and 1974 sales figures for the 
period is should be noted that the latter includes $4.3 mil- 
lion (or less than 6% of the sales increase), being the net 
difference in volume arising from the disposition of Steel 
Distributors and the acquisition of new subsidiaries. 

All companies acquired in 1974 are now fully integrated 
and showing improved profitability. 

In keeping with the company’s expansion plans in 
Ontario, the assets and business undertakings of Cam- 
bridge Automotive Limited and the assets of the Welland 
location of Carter’s Limited, both wholesale automotive 
jobbers, were purchased earlier in the year. 

A new distribution centre, covering an area of 121,000 
sq. ft. was acquired in Edmonton. This facility when in 
operation later this year, will serve the expanding natural 
resource development market in northern Alberta. 

Overall, budgeted sales quotas are being met and profit 
is higher than forecast, with continuing tight control on 
expenses. 

Your directors feel that the outlook for the balance of 
the year is excellent. Despite the fact that we are expe- 
riencing ‘‘double digit” interest rates and spiraling inflation, 
consumer confidence in Canada remains at a high level. 

In view of continuing improvement in Acklands’ overall 
profitability, your directors have increased the quarterly 
dividend from 8¢ to 10¢ per common share, effective with 
the payment due August 31, 1974. 

A chart and table illustrating Ackands’ progress over 
the last 14 quarters have been included in this report to 
provide shareholders with a clear perspective of Acklands’ 
continuing growth. 


On behalf of the board, 


- 


C— 
Winnipeg, Manitoba, Hyman Bessin, 
July 22, 1974 President - 


CONSOLIDATED STATEMENT OF INC 


For the six months ended May 31, 1974 with comparative 
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ETAT CONSOLIDE DE REVENU 


pour le semestre terminé le 31 mai 1974 avec chiffres cor, 


1974 
Sales $96,259,03C 
Cost of sales, selling and administrative | 
expenses before the following 88,683,154 
7,575,876 
Deduct: 
Depreciation 341,665) 
Interest on long-term debt 1,182,548 
Other interest 1,207,45€ 
Remuneration of directors and other 
senior officers 448,310 
Gain on sale of fixed assets | 
and goodwill (582,445 
2,597,496, 
Income before income taxes, 
minority interest and extraordinary 
item 4,978,380, 
Income taxes 2,250,000 
Income before minority interest and 
extraordinary item 2,728,380 
Interest of minority 
shareholders 5,679 
Income before extraordinary item 2122, 0 Om 
Income tax reductions realized 
on the application of prior years’ 
losses 15,000 
NET INCOME for the period $ 2,737, 70n 
EARNINGS PER SHARE 
Income before gain on sale of fixed 
assets and extraordinary item $0.85, 
Gain on sale of fixed assets 
and goodwill = 0.19 
$1.04 
Extraordinary item (income tax reduction) mse 
Net income for the period $1.04 
Common shares outstanding __ 2,478,718 | 


ME 


‘es for 1973 (unaudited) 


atifs de 1973 (non vérifié) 


1973 


$72,303,564 Ventes 
Frais de vente et d’administration 


67,441,120 dépenses avant les postes suivants 
4,862,444 
Déduire: 
384,234 Amortissement 
564,000 Intéréts sur la dette a long terme 


885,139 Autres intéréts 
Rémunération des administrateurs 


358,646 et des dirigeants 
Gains sur la vente d’immobilisations 
(746) et d’achalandage 
PGE 23 


Revenu avant impdts sur le revenu, 
participations minoritaires et poste 
BOmMetiet extraordinaire 
1,310,000 Impdts sur le revenu 


Revenu avant participations minoritaires 


1,361,171 et poste extraordinaire 
Participations a titre d’actionnaires 
4,040 minoritaires 


1,357,131 Revenu avant poste extraordinaire 
Réduction des impéts sur le revenu 
découlant de |’imputation des pertes 
984,000 des exercices antérieurs 


$ 2,341,131 REVENU NET dela periode: 


BENEFICES PAR ACTION 
Revenue avant gain sur la vente 
d’immobilisations et poste 
$0.49 extraordinaire 
Gain sur la vente d’immobilisations 
et d’achalandage 


$0.49 


.40 Poste extraordinaire (réduction des impéts) 


$0.89 Revenu net pour la période 
2,469,269 Actions en circulation 


ACKLANDS LIMITED 


Aux Actionnaires, 


Au cours du semestre terminé le 31 mai 1974, les ventes de 
votre société se sont élevées a $96,259,030 au regard de 
$72,303,564 lors de la méme période |’année précédente, 
soit une augmentation de plus de 33%. Les ventes du 
deuxiéme trimestre ont été de $55,821,259 par rapport a 
$41,301,939 en 1973. 

Le revenu avant impéts et avant les gains réalisés sur la 
vente d’immobilisations s’est élevé a $4,395,935 au regard 
de $2,670,425 l’an dernier, une hausse de 64%. Les gains 
sur la vente d’immobilisations se chiffrent par $582,445 et 
découlent de la vente d’une filiale, Steel Distributors 
Limited, de Toronto. 

Le revenu net des opérations, apres déduction des divi- 
dendes privilégiés, s’établit € $2,106,911 ou 85¢ par action 
ordinaire, en comparaison de $1,209,941 ou 49¢ par action 
en 1973, un gain de 74%. Le revenu du deuxiéme tri- 
mestre, avant les postes extraordinaires, a été de 
$1,324,082, par rapport a $892,814 l’année précédente. 
Les gains aprés impdts, découlant de la vente d’immobili- 
sations, ont ajouté un montant de 19¢ aux profits, portant 
les benéfices globaux du premier semestre du présent 
exercice a $1.04. 

On a réalisé ces résultats favorables en dépit d’une aug- 
mentation de prés de $1 million en paiements d’intéréts, 
a la suite des taux d’intéréts plus élevés sur les préts 
bancaires et la dette a long terme. 

En comparant les chiffres des ventes des périodes cor- 
respondantes en 1973 et 1974, on doit tenif compte du fait 
que ceux du présent exercice comprennent un montant de 
$4.3 millions (ou moins de 6% de |l’augmentation des 
ventes), représentant la difference nette du volume décou- 
lant de la vente de Steel Distributors et de l’acquisition de 
nouvelles filiales. 

Toutes les sociétés dont on a fait l’acquisition en 1974 
sont présentement entieérement intégrées et dans tous les 
cas l'on note une amélioration des profits. 

Dans le cadre des projets d’expansion de la société en 
Ontario, on a fait l’achat plus tét cette année de |’actif et 
des entreprises de Cambridge Automotive Limited et de 
actif de |’établissement de Welland de Carter's Limited, 
deux revendeurs en gros de piéces d’automobiles. 

On a également fait l’'acquisition d'un nouveau centre de 
distribution, d’une superficie de 121,000 pieds carrés, a 
edmonton. Une fois en exploitation plus tard cette année, 
la nouvelle installation desservira le marché de mise en 
valeur des richesses naturelles en plein essor du nord de 
l’Alberta. 

Dans l’ensemble, on a réalisé les quotas de ventes fixés 
et les profits sont plus élevés qu'on I’avait prévu grace au 
stricte contrdle soutenu des dépenses. 

Vos administrateurs sont d’avis que la perspective pour 
le reste de l’exercice est excellente. En dépit du fait que 
nous vivons a une époque de taux d’intéréts “a deux 
chiffres’’ et d’inflation galopante, la confiance du consom- 
mateur dans le Canada demeure a un niveau élevé. 

En raison de |l’amélioration soutenue de la rentabilité 
d’ensemble d‘Acklands, vos administrateurs ont porté le 
dividende trimestriel de 8 cents a 10 cents par action 
ordinaire a compter du versement payable le 31 aodt 1974. 

On a joint au présent rapport un graphique et un tableau 
qui exposent les progrés d’Acklands au cours des 14 
derniers trimestres afin de présenter aux actionnaires une 
nette perspective de |’essor soutenu d’Acklands. 


Au nom du conseil d’administration 
Le président 


Winnipeg, Manitoba Tirecs 


Le 22 juillet 1974 Q— frm Bessin 
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CONSOLIDATED STATEMENT OF SOU 


For the six months ended May 31, 1974 with comparative fig 


ETAT CONSOLIDE DE LA PROVENANC 


pour le semestre terminé le 31 mai 1974 avec chiffres compa 


ee eG 
SOURCE OF FUNDS 
Income $ 2,737,701 
Items not involving current funds 
Depreciation 341,665 
Gain on sale of fixed assets (582,445) 
Increase in equity 
in 50% owned 
company ___(5,567) 
Funds derived from operations 2,491,354 
Sale of fixed assets 472,592 
Reduction of mortgages receivable 
and other investments 169,097 
Increase in long-term debt 1,857,500 
Discount on preference shares 3,747 
__ 4,994,290 
APPLICATION OF FUNDS 
Additions to fixed assets 1,606,078 
Reduction of long-term debt 1,106,249 
Dividends paid 532,746 
Purchase and redemption of 
preference shares 16,800 
Premium on redemption of 
preterence shares 
Purchase of minority interest in 
subsidiary companies 
Increase in mortgages receivable 
and other assets 229,921 
Excess of cost of shares of 
subsidiary companies over book 
value at acquisition 2,029,933 
6,521,727 
Increase (decrease) in 
working capital (527,437) 
Working capital at beginning of year 36,014,747 
Working capital at end of period $35,487,310 


